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The History of Children First

The Children First Trust Fund was initiated in the mid 1990's by a
group of advocates and legislators who wanted to improve the lives
of children in Alabama. Efforts focused on increasing cigarette taxes
to fund a wide array of needed programs and services. For several
years the Children First legislation was introduced but not passed,
each year gaining more credibility and supporters. During the same
period negotiations were being conducted between tobacco com-
panies and the states to settle lawsuits stemming from the health
costs of smoking.

At the end of the legislative session in 1998 any potential tobacco
settlement funds were linked to Children First. Later that year the
landmark agreement between the states and big tobacco was
reached, and settlement dollars began to come to the state in late 2000.

The 21st Century Fund was set up to receive the settlement and
distribute funds to pay for economic development bonds, medical
care, and programs for the elderly, with the majority of the settle-
ment going to the Children First Trust Fund. CFTF dollars not spent
by agencies each year were to remain in the Children First Trust
Fund for future use.

Compiled here is the Children First Annual Report for Fiscal Year
2005. It details the expenditures of Children First dollars for each
of the twelve state agencies that received funds in FYO5.

The Master Settlement Agreement

The Master Settlement Agreement is a legal compact between the
states and major tobacco companies that pays states an annual
amount based on the number of cigarettes sold. An estimated $.85
of the total cost per pack goes to pay for the agreement. Alabama
receives a small portion (approximately 1.6%) of the overall
national settlement. There are three important facts everyone
should know about the settlement and Children First:

The settlement is based on consumption. If states do well in get-
ting children and adults to stop smoking, or if tobacco companies
go bankrupt, then the amount Alabama receives could go down
substantially or be lost entirely. Settlement dollars are not guaran-
teed, and their loss would leave many agency programs without a
funding source.

The settlement was structured so that states got extra initial pay-
ments each year through FY2003. The loss of this payment has
meant a 16%decrease in receipts into the Children First Trust
Fund. Estimates of settlement dollars anticipate a return to FY2003
levels in 2008.

Alabama’s fiscal year begins in October, but it receives its annual
payment in late April. The savings each department has built in the
past have been used to fund programs before new money becomes
available.

Most agencies have been surviving on the savings accumulated in
the first years of Children First. Every agency except the
Administrative Office of Courts spent more money than they
received in FY05 and had to utilize money saved in previous years
to make up the difference.



How the Tobacco Settlement Funds
Children First
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When tobacco settlement dollars come to Alabama they are deposited into the 21st Century
Fund ($102 million FY05), where $13,000,000 is used first for debt service on economic
development bonds. Assisting Honda and Hyundai to locate in Alabama is one of several
economic efforts funded through these bonds.

The remaining tobacco dollars are then split between Children First (approx. 52%), Medicaid
(approx. 31%), and several other small funds. Once money comes to Children First, the fund
is then divided among 12 agencies for specific programs as instructed by law (Section 41-15B-
2.2). As an example, Education must spend its funds on alternative schools and safety pro-
grams.

Once funds are deposited into the Children First Trust Fund they cannot be spent until the
Legislature appropriates them to the agency. Until then the funds can not be used for other
purposes. Unspent money remains within the fund and individual departments accrue a bal-
ance.
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The Next Step

Each agency begins the year with the dollars
remaining from previous years. This is a combi-
nation of funds that were not appropriated to
them by the legislature and funds that were

unspent for various reasons. The balance avail-
able at the beginning of FY04 was $54,530,922.
The majority of these funds were received six

months earlier in April 2004.

FY05
FYO05 Reciepts FYO5 Available Appropriation

Public Health $ 5,306,892 | $ 6,071,740 | $ 6,046,214
Education $ 11,675,163 | $ 17,394,665 | $ 12,000,000
Human Resources $ 10,613,784 | $ 20,147,349 | $ 12,370,600
Children's Trust Fund $ 2,653,446 | $ 4,967,726 | $ 3,827,453
Multiple Needs $ 2,653,446 | $ 8,089,072 | $ 3,000,000
Mental Health $ 2,653,446 | $ 8,171,277 | $ 4,377,329
Juvenile Probation Serv $ 5,306,892 | $ 6,738,967 | $ 4,562,066
Youth Senices $ 9,021,717 | $ 27,732,764 | $ 12,582,884
Medicaid $ 1,857,412 | $ 2,679,907 | $ 2,165,000
ABC Board $ 530,689 | $ 1,470,471 | $ 733,350
Forensic Sciences $ 530,689 | $ 1,508,014 | $ 850,000
Rehabilitation Senices $ 265,345 | $ 362,491 | $ 300,000

$ 53,068,922 $ 105,334,443 | $ 62,814,896

Transfer

Agency Estimated FY06 Balance Subject To Transfer
Department of Public Health (10%) $ 40,927.73 | $ 40,927.73
Board of Education (22%) $ 17,075,413.47 | $ 17,075,413.47
Department of Human Resources (20%) $ 519,956.80
Children's Trust Fund (5%) $ (176,432.35)
State Multiple Needs Children's Fd (5%) $ 4,192,233.40 | $ 4,192,233.40
Department of Mental Health (5%) $ 1,144,514.33 | $ 1,144,514.33
Juvenile Probation Senices Fund (10%) $ 1,237,881.90 | $ 1,237,881.90
Department of Youth Senvices (17%) $ 11,588,732.40 | $ 11,588,732.40
Alabama Medicaid Agency (3.5%) $ 2,429,951.19 | $ 2,429,951.19
ABC Board (1%) $ 539,035.38 | $ 539,035.38
Forensic Sciences (1%) $ 451,254.17 | $ 451,254.17
Rehabilitation Senices (0.5%) $ 27,836.42 | $ 27,836.42
TOTAL CHILDREN FIRST TRUST FUND $ 39,071,304.84 | $ 38,727,780.39
Required Transfer $ 36,245,460.00

In 2005 the Legislature passed SB22 which will
transfer $36,245,460 from the Children First
Trust Fund to the General Fund. This transfer is
scheduled to occure in April of 2006. This year
end balance is what has allowed several agen-
cies to maintain spending levels equal to or
above 2003 levels through the 2004-2007 short-
fall. Without this balance these state agencies
are facing budget cuts.

FYO05 Appropriation FY06 Budget FYO7 Available
Public Health $ 6,046,214.00 | $ 5,332,440.00 | $ 5,306,892.20
Education $ 12,000,000.00 | $ - $ 11,675,162.84
Human Resources $ 12,370,600.00 | $ 17,870,600.00 | $ 11,133,741.20
Children's Trust Fund $ 3,827,453.00 | $ 4,025,730.00 | $ 2,653,446.10
Multiple Needs $ 3,000,000.00 | $ 3,550,000.00 | $ 2,653,446.10
Mental Health $ 4,377,329.00 | $ 5,384,167.00 | $ 2,653,446.10
Juvenile Probation Serv $ 4,562,066.00 | $ 6,262,343.00 | $ 5,306,892.20
Youth Senices $ 12,582,884.00 | $ 12,582,884.00 | $ 9,021,716.74
Medicaid $ 2,165,000.00 | $ 2,165,000.00 | $ 1,857,412.27
ABC Board $ 733,350.00 | $ 733,350.00 | $ 530,689.22
Forensic Sciences $ 850,000.00 | $ 800,000.00 | $ 530,689.22
Rehabilitation Senices $ 300,000.00 | $ 300,000.00 | $ 265,344.61

$ 62,814,896.00 | $ 59,006,514.00 | $ 53,588,878.80




Plans of Investment

Beginning in FY2004 each agency must have a Plan of Investment approved by the Commissioner of the Department of Children’s Affairs
before they are allowed to spend the money appropriated to them. This process requires planning for the use of Children First Funds and
requires agencies to identify outcome measures for determining the effectiveness of these programs. All 12 CFTF agencies had approved

plans for FYO5.

SAMPLE
Children First Plan of Investment

Agency |State of Al Alabama Child Abuse and Neglect Prevention Board (Children's Trust Fund)
Address |P. O. Box 4251, Montgomery, AL 36103
Contact |Alicia Luckie (Children First Family Support) and Paul Smelley (Children First At-Risk Youth)
Phone | (334) 242-5710
Fax|(334) 242 - 5711
e-mail |alicia.luckie@ ctf.alabama.gov or paul.smelley@ctf.alabama.gov

Quality Assurance Items

Long Term Outcome Activity Legislative Authorization Budget Amount Outcome Measure
Provide funds for community-based |Grant award contracts. (56 Community-based programs providing unification of $ 1,560,049 | Number of families served.
grant awards. programs for the period of October |prevention services. Percentage of CTF outcome

1, 2004 through July 31, 2005) measurements achieved.

Provide funds for at-risk youth grant | Grant award contracts. (43 Grants for community-based programs targeted toward | $ 1,560,049 | Number of children/teens served.
awards. programs for the period of October |at-risk children or teens. Percentage of CTF outcome
1, 2004 through July 31, 2005)

measurements achieved.

Provide staff to monitor and provide | Personnel The Child Abuse and Neglect Prevention Board. $ 527,738 | Number of site visits conducted.
technical assistance to all funded

programs. Financial/Programmatic reports reviewed.

Number of contacts.

Provide benefits to staff to monitor |Personnel Benefits The Child Abuse and Neglect Prevention Board. $ 179,617
and provide technical assistance to
all funded programs.

$  3,827,453.00



Agency Reports




Alcoholic Beverage Control Board

Long Term Outcomes

Accomplishments

1. Prevent the purchase of tobacco
products by minors.

1. Decreasing sales to minors validate the success of Alabama's merchant support and enforcement programs. Aid sellers
in maintaining legal sales.

2. Completed 2,039 Minor compliance Checks of locations selling tobacco products with 213 cases made, resulting in an
overall non-compliance rate of 12.33%.

3. Successfully protected millions of dollars in federal funding for the Alabama Department of Mental Health and Mental
Retardation by completed generally required SYNAR checks. 508 SYNAR Compliance Checks were completed with 45
SYNAR cases being filed, resulting in a SYNAR non-compliance rate of 8.86%; or well below the federally required standard
of 20%

4. Successfully issued tobacco permits to locations selling tobacco products within the state and completion of 4,892 inspec-
tions of these premises.

5. Filed 76 cases for Minor in Possession of Tobacco Products to deter under age tobacco use.

FY 2004 Fiscal Status
FY04 Balance $939,880
FY05 Receipts $530,689
FY05 Budget $733,350
FY05 Expended $727,762
FY05 Balance $742,807

Contact Information

Jan Byrne

2715 Gunter Park Drive West
Montgomery, AL 36109
334-271-3840
jan-rvp-aa@juno.com

Prepared By The Department of Children s Affairs

FY2005 Expenditures Outcome Measures
1. Responsible Vendor Program $ 196,773.24 1. Merchant Trainings
506 Individuals
2. Enforcement $ 530,988,.64 82 Vendors
TOTAL $ 727,761.88 2. Materials
5,000 Register Stickers
2,500 1.D. Checking Guides
3. 2,039 Compliance Checks
FY 2006 Plan .
4. 213 Actual Sells to Minors
1. Responsible Vendor Program $198,124
2 Enforcement $535,226 5. 10.45% Non-Compliance Rate
TOTAL $733,350
Children First Trust Fund FY05 Annual Report




Alcoholic Beverage Control Board

Detailed Expenditures

DATE ACTIVITY PAYEE COUNTY SERVED AMOUNT
11/412006] ENFORCEMENT |SALARIES STATEWIDE 54401784
11/4/2006| ENFORCEMENT |FINANCE RISK MANAGEMENT STATEWIDE 5443544
12/4/2006| ENFORCEMENT |SALARIES STATEWIDE $36,311.04

1/5/2006) ENFORCEMENT |SALARIES STATEWIDE $45,084.70
2/5/2006| ENFORCEMENT |SALARIES STATEWIDE 546,799.11
3/5/2006] ENFORCEMENT |SALARIES STATEWIDE 541,845.95
4/5/2006| ENFORCEMENT |SALARIES STATEWIDE 56245073
5/5/2006] ENFORCEMENT |SALARIES STATEWIDE $31,990.31
6/5/2006] ENFORCEMENT |SALARIES STATEWIDE 53301136
7/5/2006| ENFORCEMENT |SALARIES STATEWIDE 53405264
8/5/2006) ENFORCEMENT |SALARIES STATEWIDE $58,752.91
9/5/2006] ENFORCEMENT |SALARIES STATEWIDE 52361935
9/5/2006( ENFORCEMENT |WAL-MART COMMUNITY BRC STATEWIDE $46.82
10/4/2006) ENFORCEMENT |SALARIES STATEWIDE 564 445,48
10/4/2006| ENFORCEMENT |FINANCE RISK MANAGEMENT STATEWIDE 52,25020
10/5/2006)| ENFORCEMENT |SAMS CLUB STATEWIDE $17.48
10/5/2006| ENFORCEMENT |WILSON & WILSON INC STATEWIDE $13.30
10/5/2006) ENFORCEMENT |SAMS CLUB STATEWIDE 85511
10/5/2006) ENFORCEMENT \WILSON & WILSON INC STATEWIDE $3295
10/5/2006| ENFORCEMENT |WILSON & WILSON INC STATEWIDE $296.92
10/5/2006| ENFORCEMENT |LONGS ELECTRONICS INC STATEWIDE $308.00
10/5/2006)| ENFORCEMENT |SAMS CLUB STATEWIDE $252.87
10/5/2006) ENFORCEMENT \WILSON & WILSON INC STATEWIDE | §14.13
11/4/2006 RVP SALARIES STATEWIDE $8,010.84
11/4/2006 RVP FINANCE RISK MANAGEMENT STATEWIDE $506.21
11/4/2006 RVP SYNDISTAR STATEWIDE 594860
121412006 RVP ALBUQUERQUE ACADEMY STATEWIDE $467.00
120412006 RVP SALARIES STATEWIDE 59,942 52
12/4/2006 RVP SYNDISTAR STATEWIDE $153.00
1/5/2006 RVP SAFEGUARD STATEWIDE 57,016.04
1/5/2006 RVP SALARIES STATEWIDE 5891066
2/5/2006 RVP SALARIES STATEWIDE 5891066
3/5/2006 RVP SALARIES STATEWIDE $8,910.66
4/5/2006 RVP SALARIES STATEWIDE $12,734.27
5/6/2006 RVP SALARIES STATEWIDE 58,910.69
5/5/2006 RVP GOVCONNECTION INC STATEWIDE 5464 45
6/5/2006 RVP SOUTHERN LINC STATEWIDE 52,580.00
6/52006 RVP SALARIES STATEWIDE 58,910.65
6/52006 RVP GOVCONNECTION INC STATEWIDE $339.60
/52006 RVP LONGS ELECTRONICS INC STATEWIDE §1,34550
6/5/2006 RVP BEN ATKINSON MOTORS INC STATEWIDE 51841240
7/5/2006 RVP CAPITOL CHEVROLET INC STATEWIDE §16,135.10
7152006 RVP SALARIES STATEWIDE 58,910.65
7152006 RVP CDW GOVERNMENT INC STATEWIDE §1,745.00
8/5/2006 RVP SOUTHERN LINC STATEWIDE 5321916
8/5/2006 RVP SALARIES STATEWIDE $12,728.55
9/5/2006 RVP LONGS ELECTRONICS INC STATEWIDE $431.90
9/5/2006 RVP DEPT OF CHILDRENS'S AFFA STATEWIDE $13,000.00
9/5/2006 RVP ALABAMA CORRECTIONAL ID STATEWIDE 54,060.84
9/5/2006 RVP DELL MARKETING LP STATEWIDE 5388410
/512006 RVP SALARIES STATEWIDE 55,059.89
10/4/2006 RVP FINANCE RISK MANAGEMENT STATEWIDE $255.68
10/4/2006 RVP SALARIES STATEWIDE 51274346
10/5/2006 RVP CHANNING BETE COMPANY STATEWIDE $499.99
10/5/2006 RVP LONGS ELECTRONICS INC STATEWIDE $191.45
10/5/2006 RVP LJKINC STATEWIDE §12072
10/5/2006 RVP EAGLE BUSINESS SYSTEMS STATEWIDE 54,495.00
$196,773.24

TOTAL FY 2005 EXPENDITURES §727,761.88




Children s Trust Fund

Long Term Outcomes

Accomplishments

1. Provide funds for community-
based grant awards.

2. Provide funds for at-risk youth
grant awards.

3. Provide staff to monitor and
provide technical assistance to all
funded programs.

4. Provide benefits to staff to
monitor and provide technical
assistance to all funded programs.

157 child abuse and neglect prevention grants funded statewide for family support (community based)
programs and Family Resource Centers.

93 child abuse and neglect prevention grants funded statewide serving at-risk youth.

Funded and participated in outcome-based evaluation project for CTF programs through contracts
with Auburn University.

Conducted statewide conference for all CFTF grantees.

FY2005 Expenditures

Outcome Measures

FY 2005 Fiscal Status

FY04 Balance $2,314,279
FY05 Receipts $2,653,446
FY05 Budget $3,827,453
FY05 Expended $3,795,993
FY05 Balance $1,171,732

Contact Information

Paul Smelley

RSA Union Building

100 North Union Street
Montgomery, AL 36104-3702
(334) 242-5710
paul.smelley@ctf.alabama.gov

1. Grant Awards - Community Based $2,893,809
2. Grant Awards - At Risk Programs $ 430,750
3. Salaries $ 352,643
4. Benefits $ 118,791

TOTAL $ 3,795,993

FY 2006 Plan

1. Grant Awards - Community Based $1,734,000
2. Grant Awards - At Risk Programs $1,667,877
3. Auburn University Evaluation Project $ 30,000

4. Salaries $ 446,523
5. Benefits $ 147,330
TOTAL $4,025,730

20,688 families served through
Community Based Programs

85% of CTF outcome measurements
achieved by Community Based

Programs

59,838 children/teens served through
programs for At-Risk Children

81% of CTF outcome measurements
achieved by programs for At-Risk
Children

156 site visits conducted

628 Financial / Programmatic
Reports reviewed

2,014 contacts with grantee programs

Prepared By The Department of Children s Affairs

Children First Trust Fund FY05 Annual Report




Children s Trust Fund

Detailed Expenditures

Children First Grantees

Children First Grantees

District Cne District Two
Amount
Orpanization Name Program Mame Paid Amount
Organization Name Program Name Paid
Baldwin County Judicial Velunteer Program | Baldwin County Judicial Volunteer Program $7.500.00
AZES Conecuh Co Rainbow Family Resounce Center §20,000.00
Baldwin County Mental Health Center, Inc. |Reaching & Encouraging Actve Parenting (REAP) | 540.000.00
) ) AZES Crenshaw Co. Building Healthy Families $20,000.00
Baldwin Youwth Services Farent and Child Trainng $6.500.00
Big Brothers Big Sisters of the Metropolitan o _ - . N
Motile YMCA, Inc. Sig Brothers Big Sisters Mentoring Program $25.000.00 ACES Elmare County Simore County Family Resource Center | $23,000.00
Boys and Giris Clubs of South Alsbama GROWTH's Safe Start $42 500.00 id to Inmate Mathers Aid to Inmate Maothers $20,000.00
CARE House, Inc. Solutions $25.000.00 )
Autsuna Co. Family Support Center Children and Parents Success 340,000.00
CAZA Mobile, Inz. CAZA Mcohile $25,000.00 . -
Boys & Girls Clubs of Montgomery Playsiages $7.500.00
Exchange Ciub Famiy Center of Mobde _ |Parent Aide §30.000.00 Eioys & Girls Clubs of South Central Alabama SLANY. Hayneglls Unit $15,000.00
Exchange Club Famiy Center of Mobds Parent Metwork $30.000.00 Boys & Girls Cubs of Sowh Ceniral Alabama PLAAY. WEF Unit §20,000.00
Gis Seouts of the Deep South Council, Ine. [STUDIC 28 and Badge W §$10.000.00 Boys & Girls Clubs of Sowheast Alabama, Inc. 8IS BUDDIES Mentoring Initiative $15,000.00
. . - _ . - R Center for Families
Goodwill Easter Seas of the Guif Coast Parent Education and P 515.000.00 FEI“'IIlﬁl' Guidance Center of Alabsma 'Eﬂlﬂ'l:r P-C'I.I'El'ﬂ.ll'lg 21 5,[':': 00
GRCMA Early Childhood Direclions Carng for the Caregver $30,000.00 Censer for Eamilies
Ioiile County Health Departrrent Famiy Support Program $35.000.00 Family Guidance Center of Alabsma ‘fouth Cennection §15,000.00
United Cerebral Palsy of Mcbile Project Aware $30.000.00 Center for Families
2351 510,00 Family Guidance Center of Alabama Building Healthy Homes 330,000.00
Mzndatory Reporiing: A personal
Chid Protect Responsibiliy §6,000.00
Corporate Foundation for Children Famnily and Chid Traming Sysiem $10,000.00
=lmore County Juvenle Conference
Elmone County Jusenile Court Commites 57.500.00
Family Senvices Center of Coffes Co Azsessment and Refemal $30,000.00
Geneva County Children's Men-Proft Council {Geneva County Famiy Resource Center|  $35,000.00
Jubies Community Center Jubiles After School and Surnmer $8.000.00
Prewvention Education Program [After-
Lighthouse Counseling Center, Inc. School) 55,000.00
Montgomery Area Mon Traditional Eguesirians MANE §15,000.00




Children s Trust Fund

Detailed Expenditures

Children First Grantees

Children First Grantees
District Three

District Two
Amount

Crganization Hame Program Name Paid

Mee Burge Community Center Afrer-SchoolMon-Schocl Based Program|  315,000.00 ACES Aubum University Healtny Couples, Healthy Children 240,000.00

Szudent Tutoring and Enrichmeant Program (STEF)

Success by Six HIFFY of Lowndes County %20,000.00 AlccholismdSubstance Abuse Councl 28MDA Project of Cherokes County $30,000.00

Substance Abuse Youth Metworking Organization  |CARE Program 510,000.00 Boys & Girls Chub of the Lake Marin Area SMART Moves $20,000.00

Success By Sk (Montgomery YMCA) Chisoim Prevention Prozct 325,000.00 Chitd Care Resource Center, Inc. Parent-Frovider Connection $40,000.00
Chifdren and Family Connection of Russell

$426,000.00 County, Inc Muriuring Parsnting Program §15.000.00

Chitdren’s Advozacy Center of Cherokee County  [Parent Enhancement 320,000,00
Clay County Deparirent of Hurman Rescurces  |The Model Parent $22.500.00
Clay County Ants Leagus 2005 Ans Camp for Kids $E.000.00
Community Enabler Developer, Inz Confict without Viokence 510,000.00
Coosa Valey Youth Senices (Consa Valley Yiouth Services Parenting Projed  318,500.00
East Alabama Mental Health-Menta! Retardation
Center Special Deliveries $40,000.00
Ermployer's Child Care Alliance BRIDGES $30,000000
Family Services Center of Cakhoun Co_ Inc Zarenting Education and Support $40,000.00
FIRET Family Senice Center BABY Program 520,000.00
Zylacauga Allizance for Famiy Enhancement
Inc. Tuming Point $25,000.00
Tri-counfy Children's Adwocacy Center Understanding and Responding to Child Abusq 52 308.00
United Cerebral Palsy of Huntsville and TH
Walley's Lifespan Riespite Resource Network Alabama Lfespan Respite Resource Metwork | 325,000.00

$406,300.00




Children s Trust Fund

Detailed Expenditures

Children First Grantees
District Four

Children First Grantees
District Five

Organization Name Program Name Amount Paid
ACES Cullman County First Years Count §26,000.00
Beacon House!Concemed Citizens For Cur Youth, |BEACON $25,000.00
Big Brothers Big Sisters of Northeas: Alabama FALS. $15,000.00
Blount Cio. Children's Center, Inc. HUGE §25,000.00
Boys & Girls Club of Mortheast Alabama Project Leam §15,000.00
Chid Advocacy Center of Marshall County Famiy Wellness & Anger Manager)  56,000.00
Chid Advocacy Center of Marshall County SCAN Surmmer Program §5,000000
Chideare Resource Network Success-By-6 (Cars -A-Van) §15,000.00
Culman County Judicial Woluntesr Program Culrman County Juvenile Conferen| §7,600.00
Dekalb County Children's Adwocacy Center, Inc. |Healty Homes 520,000.00
Jasper Arga Famiy Services Center Babry TALK $35,000.00
Marshall Co. RSWP REVP Summer Peacekeepers §7,500.00
Marshall Co. REVP Mission Possible §5,000.00
Termessee Valley Famiy Services, Inc Famiy Tzam Builders $20,000.00
United Way of Etowah County Success By 6 Al Aboand The Brain Train $17.500.00
United Way of Etowah County Success By § HOME. 510,000.00
Walker Co. Chidren's Policy Counzil, Inc Farent Project of Walker Cio. $25,000.00

Crganization Name Program Name Amount Paid

Adminisrative Office of Courts: Morgan

County Judicial Violuntesr Program Juvenile Conference Commities £5,000.00

Big Brothers Big Sisters of Morth Alabama | The SHARPE Team §15,000.00

Boys & Girls Cubs of Greater Limestone

Co. Kid's First §15,000.00

Boys & Girls Clubs of Morfwest Alabama |"The Postve Place for Kids! $35,000.00

Colbert-Lavderds'e Atention Home, Inc. |HEART $40,000 00

Girls Inc. of Huntsuille Teens Loving Children 520,000.00

Healing Place: A center for loss and

change, Inc. Healng Hearts $10,000.00

Lauderdale County Head Star FANILY 510,000.00

Marshall-Jackson Mental Rietardation

Authirity Specal Familes/Specal Neads 520,000.00

Menta Health Center of Madison County  [THE PANDA PROJECT $20,000.00

National Chidren's Advocacy Center Healthy Famibes 520,000.00

Parenis and Chidren Together Parents as Teachers [FAT) $30.000.00

Strengthening Families through Wrag-
Parents and Chidren Together Around Services $35,000.00
United Cerebral Palsy HEART.S. $50,000.00
Murturing Environment for Children and

West Way Child Dewvelopment Center, Inc. |Parents 515,000.00

§340,000.00

§278,500.00




Children s Trust Fund

Detailed Expenditures

Children First Grantees
District Six

Organization Mame Program Mame Amount Paid
AL Public TV's Ready to Leam/Right
Alabama Pulic Television from Birth $10.000.00
Family Reading'Parent Education
Bater Basics, Inc. Program §10,000.00
Childcare Resources Parents As Teachers 520,000.00,
Chidren's Aid Socisty Teen Parent Program 530.000.00
Chifion Co. YMCA YMCA Aferschoal §15.000.00
Exchange Club Famiy Skills Center Parent Aide 530.000.00
Family Guidance Center of Alabsma Small Wonders 525.000.00
Friends of the Court, Inc/CASA of
Friends of the Court, Inc/CASA of Shelby County | Shelby County 520.000.00
Glemyood, nc. FACS Horme Visitation Program 522 500,00
Growing In Grace Through Artistic
Grace Houss Minesiries, Inc Expression 515.000.00
Hand-In-Paw Pawsitive Living §15.000.00
IMPACT Family Strengthening (Family
IMPALT Family Counseling. Inc. Couwrt) Program 530.000.00
Transporiation to Medical Care for
Fid One Transport Children and Expectant Mothers 525 000.00)
Prescott House Child Advocacy Center Project N.OP.S. §15,000.00
Caroline E. Jackson Chid Development
SafeHouse of Shelby County Center Abuse Preventon Program 515.000.00)
3t Clair Children's Advocacy Cender Bzar Facts for Families §10.000.00
21, Clar County Day Program, Inc LEAP Project 520.000.00
United Cerebral Palsy of Greater Brmningham, Inc)Parenting Skills Project §15.000.00
Uriversity of Alabama at Bimingham Shaken Baby Prevention Program S20.000.00
WCA Children In Crisis Suppon Group $20,000.00
$362.500.00

Children First Grantees

District Seven

Organization Mame Program Name Amount Paid
Alabama Bluss Project Afier School’Summertime Blues Camp 515,000.00
BANA Hids, Ine. EiAMA Kids and Families 525.000.00
CHASM Family Resowce Center Proect HYPE 521,000.00
Chid Abuse Prevention Senvces of
Tuscaleosa, Inc. (CAFS) Murturing Program +0.000.00
Chid Development Resources Eiaby TALK 540.000.00)
Chidren of the Vilage Network, Inc. Effzctive Parenting Course §13,000.00
Ha'= Empaosemment & Revitalization AMNGEL. [Active Nurturing & Growth
Crganization Family through Early Leaming) 535.000.00
Hes'th and Welness Educstional Canter HIPE Helping Infants and Parents to Excel 525.000.00)
Pickens County Family Resource Center Supporting The At-Risk Student [STARS) 532.000.00
Pickens County Medieal Center Sidz by Side 520,000.00
Project BETHEL Project BETHEL $20.000.00)
Teen Moms"Youth for Christ Teen MomsMouth for Christ §10.000.00
Tuming Peint Domestic Vislencs and Sexual
Aszaut Services Progct HEAL $20,000.00)
Tuscaloosa Family Resounce Center Families Are Qur Future 52500000
Tuscaloosa Family Resounce Center i Place Like Home 52500000
Tuscaleosa Judicial Volunteer Program Tuscaloosa Judicsl Volunieer Program 5750000
United Cersbral Palsy of Huntsville HEART Pregram-District 7 520.000.00
Wilzox County Children's Fund, Inc Effzctive Parenting Course 55.000.00
Woman Ta Wornan, Inc. ‘Warnan Ta Woman, Inc. $10,000.00
3374.500.00




Children s Trust Fund

Detailed Expenditures

QOrganization Name Program Name Amount Paid
Baldwin County Judicial Volunteer Program Baldwin County Judicial Volunteer Program 50.00
Baldwin Youth Services Farent and Child Training $6,500.00
CARE House, Inc. Solutions £12,500.00
Boys & Girls Clubs of Montgomery Playstages $3,750.00
Boys and Girls Club of South Central Alabama PLAAY. $8,750.00
Boys and Girls Club of Southeast Alabama, Inc. Big Buddies $7.500.00
Center for Families-Family Guidance Ctr. Of
Alabama Youth Connection $7.500.00
Elmore County Juvenile Conference
Elmare County Juvenile Court Committee $0.00
Jubilee Community Center Jubilee Atter School and Summer $4,000.00
Lighthouse Counseling Center, Inc. Prevention Education Program $1,250.00
Montgomery Inner City Ministry Inner City Youth Mentoring $5,000.00
Nellie Burge Community Center Nellie Burge After-School Program $3,750.00
Pike Regional Child Advocacy Child Advocacy Mentoring Program $2 500.00
Substance Abuse Youth Networking Organization C.ARE. $5,000.00
Boys & Girls Clubs of the Lake Martin Area SMART Moves £10,500.00
Clay County Arts League 2006 Arts Camp for Kids $4,000.00
Community Enabler Developer, Inc. Conflict Without Violence $3,250.00
Coosa Valley Youth Services Parenting
Coosa Valley Youth Services Project $7,500.00
Employer's Child Care Alliance BRIDGES $10,000.00
Beacon House/Concerned Citizens for Our Youth, |B.E.A.C.O.N. (Beneficial Educational
Inc. Activities Centered on Needs) $12,500.00
Big Brothers Big Sisters of Greater Birmingham, Big Brothers Big Sisters Walker County
Walker County Satellite Expansion Project $2 500.00
Big Brothers Big Sisters of Greater Birmingham, Big Brother Big Sisters Walker County Core-
Walker County Satellite Based Expansion Project $2 500.00
Big Brothers Big Sisters of Northeast Alabama P.A.L.S./Site-Based Mentoring $2 500.00
Boys & Girls Club of Northeast Alabama SMART Moves 512,500.00
Boys & Girls Club of Northeast Alabama Project Leam $7,500.00
Saving the Children Outreach Enrichment
Community Development Project 2000 (SCORE) $5,000.00
Cullman County Juvenile Conference
Cullman County Judicial Volunteer Program Committee 50.00
Marshall Co. RS.V.P. RSVP Summer Peacemakers $7.500.00
Temporary Residential Intensive Prevention
Tennessee Valley Family Services, Inc. Program (TRIPP) $12,500.00
Gadsden City Schools, Community Education Donehoo Elementary $0.00
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Detailed Expenditures

Administrative Office of Courts: Morgan County

Judicial Volunteer Program Juvenile Conference Committee 50.00

Boys & Girls Clubs of Northwest Alabama, Inc. The Positive Place for Kids $17,500.00

Colbert-Lauderdale Attention Home, Inc. HEART (Helping Encourage Al-Risk Teens) 520,000.00

Mental Health Center of Madison County The PANDA Project 512,500.00

Mational Children's Advocacy Center Friend 2 Friend $5,000.00

Big Brothers Big Sisters of Greater Birmingham Big Brothers Big Sisters CORE Program $3,750.00

Chilton County ¥YMCA YMCA Afterschool $2,500.00
Friends of the Court/CASA of Shelby

Friends of the Court/ CASA of Shelby County County 510,000.00
Growing in Grace through Artistic

Grace House Ministries, Inc. Expression $5,000.00

Hand-in-Faw Pawsitive Living 510,000.00
IMPACT FAMILY STRENGTHENING

IMPACT Family Counseling, Inc. PROGRAM {FAMILY COURT) $15,000.00
Caroline E. Jackson Child Development

SafeHouse of Shelby County Center Abuse Prevention Program $5,000.00
Leadership Empowers the At-risk Population

St. Clair County Day Program, Inc. (LEAP) Project $6,250.00

YWCA of Central Alabama Children in Crisis Support Group $2,500.00

Alabama Blues Project After School/Summertime Blues Camp $3,750.00

BAMA Kids, Inc. BAMA Kids and Families $6,250.00

C.H.AS M. Family Resource Center Project HYPE $5,250.00

Dallas County Judicial Volunteer Program Dallas County Judicial Volunteer Program 50.00

Hale County Judicial Volunteer Program Hale County Judicial Volunteer Program 50.00

Pickens County Family Resource Center STARS 516,000.00

Project B.E-T.H.E.L. (Bringing Education To

Expelled Learners) Project B.ETH.EL. $5,000.00
Tuscaloosa County Judicial Volunteer

Tuscaloosa Judicial Volunteer Program Program 30.00




Children s Trust Fund

Detailed Expenditures

Organization Name Program Name Amount Paid
Reaching & Encouraging Active
Baldwin County Mental Health Center Parenting (REAF) $10,000.00
Boys & Girls Clubs of South Alabama G R.OWTH'S Safe Start 511,250.00
CASA Mobile, Inc. CASA Mobile, Inc. $6,250.00
Exchange Club Family Center of Mobile PARENT AIDE PROGRAM §7,500.00
Exchange Club Family Center of Mobile Parent Murturing Network $7,500.00
Goodwill Easter Seals of the Guif Coast Parent Education and Support $3,750.00
GRMCMA Early Childnood Directions Caring for the Caregiver $8,000.00
Mobile County Health Department Family Support $8,750.00
United Cerebral Palsy of Mobile, Inc. Project Aware $8.,750.00
Rainbow Family Resource Center
ACES Conecuh County Parenting Program $5,000.00
ACES Crenshaw County Building Healthy Families $5,000.00
ACES Elmore County Elmaore County Family Resource Center 55,750.00
Alabama Partnership for Children Kidstuff Parenting Kit $5,250.00
Autauga Co. Family Support Center Children and Parents Success $10,000.00
Center for Families-Family Guidance Ctr. Of
Alabama Healthy Parenting $3,750.00
Center for Families-Family Guidance Ctr. Of
Alabama Building Healthy Homes $5,750.00
Geneva Co. Children's Non-Profit Council  |Geneva County Family Resource Center $8,750.00
Pike Regional Child Advocacy Kids & Parents Support Project $5,000.00
Student Tutoring and Enrichment Program
(STEP)
/Success by Six HIPPY of Lowndes County 55,000.00
Success By 6 (Montgomery YMCA) Chisolm Prevention Project $5,250.00
Girls, Inc. Promoting Alternative Strategies 55,000.00
Healthy Couples, Healthy Children:
ACES Auburn University Relationship Smarts $8,750.00
ACES Auburn University Health Couples, Healthy Children 56,250.00
Alcoholism/Substance Abuse Council PANDA Project of Cherokee County $7,500.00
Child Care Resource Cenfer, Inc. Parent Provider Connection $10,000.00
Children and Family Connection of Russell
County Murturing Parenting Program $3.750.00




Children s Trust Fund

Detailed Expenditures

Children's Advocacy Center of Cherokee Co.|Parent Enhancement 54,500.00

Clay County Department of Human

Resources The Model Parent Program $4,500.00

East Alabama Mental Health - Mental

Retardation Center Special Deliveries $10,000.00

Family Services Center of Calhoun County,

Inc. Parenting Education and Support $10,000.00

FIRST Family Service Center BABY (Building a Better Youth) $5,000.00

Preshyterian Home for Children Active Parenting of Teens $2,150.00

Sylacauga Alliance for Family

Enhancement, Inc. Turning Paint $6,250.00

United Cerebral Palsy of Huntsville and

Tennessee Valley's Alabama Lifespan

Respite Resource Network $6,250.00

ACES Cullman County First Years Count $5,000.00
Anger Management and Family

Child Advocacy Center of Marshall County  |Wellness $1,350.00

Childcare Resource Network Success-By-6 (Care-A-\Van) $6,000.00

DeKalb County Children's Advocacy Center,

Inc. Parent Project $3,250.00

Family Success Center of Etowah Co,, Inc.  |Helping Families $1,250.00

Jasper Area Family Services Center Baby Talk 510,875.00

Tennessee Valley Family Services, Inc. Family Team Builders %6,250.00

United Way of Etowah County/Success by 6 |All Aboard the Brain Train $4,375.00

United Way of Etowah County/Success by 6 |H.O.M.E. (Helping Our Moms Excel) %2.500.00

Walker County Children's Policy Council,

Inc. Parent Project of Walker Co. $6,250.00

Marshall Jackson Mental Retardation Special Families, Special Needs 56,250.00

National Children's Advocacy Center Friend or Foe? Perpetration Prevention $875.00

National Children's Advocacy Center Healthy Families North Alabama $5,000.00
Strengthening Families Through Wrap-

PACT - Parents and Children Together Around Services 58,750.00
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Detailed Expenditures

PACT - Parents and Children Together Parents as Teachers 57,500.00

United Cerebiral Palsy of Huntsville and

Tennessee Valley, Inc. Family Connections $5,000.00
Ready to Learn/Right from Birth and

Alabama Public Television Going to School $2,500.00

Better Basics Family Reading $4,000.00

Center for Urban Missions STARS Parent Support Network $5.000.00
Parents as Teachers Connections

Childcare Resources (CCR) (PATC) $7,500.00

Exchange Club Family Skills Center The Parent Aide Program $7,500.00

Family Connection, Inc. RECONNECT Project $5,000.00

Family Guidance Center of Alabama Small Wonders $5,000.00

Glenwood, Inc. FACS Home Visitation $11,250.00

IMPACT Family Counseling, Inc. IMPACT WRAP AROUND PROGRAM $3.750.00
The R.O.C. (Rescue Qur Children)

Mustard Seed Society, Inc. Program $3,750.00

Pathways Learning to Be a Kid $3,000.00

United Cerebral Palsy of Greater

Birmingham Parenting Skills $3,750.00
Alabama Lifespan Respite Resource

United Cerebral Palsy of Greater Network - HEARTS Respite Replication

Birmingham, Inc Project District 6 $7,500.00

Child Abuse Prevention Services of

Tuscaloosa, Inc. Murturing Program $1,625.00

Child Development Resources Baby TALK $10,000.00
HIPE Helping Infants, Toddlers and

Health and Wellness Educational Center Parents to Excel $6,250.00

HERO Family Resource Center Tri-Start Early Learning Services $12,500.00

Turning Point Domestic Violence and Sexual |Project H.E.A.L. (Health, Education,

Assault Services Awareness and Learning) $5,000.00

Tuscaloosa Family Resource Cenfer Families are Qur Future (FAOF) $6,250.00

Tuscaloosa Family Resource Center No Place Like Home (NPLH) $6,250.00

Wilcox County Children's Fund, Inc. Wilcox County SCAN Campaign $1,250.00

Woman to Woman, Inc. Woman To Woman, Inc. $2.500.00

$430,750.00




Department of Education

Long Term Outcomes

Accomplishments

1. Provide an alternative education programs
that provides students with alternatives to
dropping out of school with emphasis on
individual social/behavioral needs and provi-
sions of the academic requirements designed
to enable children to perform in traditional
classroom settings.

2. Develop school safety enhancement
programs to prevent or reduce violence in the
school and community and reduce school
disciplinary or school safety problems.

3. Continue pilot Social Worker program for
ten (10) LEAs.

4. Provide program evaluation and monitoring
personnel/materials/supplies/equipment.

5. Provide training for school safety/drug
prevalence for LEA personnel; student, teacher,
and parent surveys; school climate survey for
schools.

6. Provide background checks for approxi-
mately 35,000 teachers and other school
personnel who may have unsupervised access
to children and who were not checked during
FY04.

1. Alternative Programs- The CFTF allocation expended for Alternative Education Programs was primarily used to employ alternative
education program personnel in alternative settings and programs in Alabama. Alternative personnel were principally utilized for
academic achievement and behavioral modification purposes. In addition, the CFTF allocation was utilized to provide social worker
personnel to support student behavioral and academic guidance, and to upgrade alternative settings and programs technology initia-
tives.

2. School Safety Enhancement Programs-- The CFTF allocation expended for School Safety Enhancement Programs was primarily used
to employ nursing personnel. Nursing personnel are expected to provide an effective and efficient health agenda for the purpose of
alleviating concerns and issues in attendance related to minor medical care, as well as serve in a safety role of infection containment.
and individual student care. In addition the CFTF allocation was utilized to provide security personnel and surveillance equipment to
assist in easing safety concerns, and to hire attendance officer personnel to assist with attendance related concerns.

3. Teacher Background Checks-- The CFTF allocation provided additional funding for the state in processing teacher background
checks and expenditures related to this area.

FY2005 Expenditures Outcome Measures

FY 2005 Fiscal Status

FY04 Balance $ 5,745,809

FY05 Receipts $11,675,163
FY05 Budget $12,000,000
FY05 Expended $11,997,027

FY05 Balance $ 5,423,945

Alternative Discipline Programs served 31,028

1. Alternative Ed. and Safety Programs $ 11,270,000

2. Monitoring and Technical Assistance $ 193,383 ||[children who showed a11.3% improvementin
academic achievement and a 13.3% improvement in

3. Teacher Background Checks $ 533,644 | |behavior.

TOTAL $11,997,027

Alternative Academic Programs served 16,060
children who showed a 9.1% improvement in
academic achievement and a 6.2% improvement in
behavior.

School within a school programs served 27,479
children who showed a 1.8% improvement in
academic achievement and a 3.4% improvement in

behavior.

FY 2006 Plan

Collaborative Programs served 16,326 children who

Contact Information

Dr. Sue B. Adams

3318 Gordon Persons Building
50 North Ripley Street
P.O.Box 302101

Montgomery, AL 36130

(334) 242-8165

showed a 0.1% improvement in academic
achievement and a 1.0% improvement in behavior.

The Department of Education was not appropriated any

School Safety Programs served 172,537 children
funds from the Children First Trust Fund for FY2006.

who showed a 0.4% improvement in academic
achievement and a 2.3% improvement in behavior.

Other Programs served 136,140 children who
showed a 2.3% improvement in academic
achievement and a 3.0% improvement in behavior.

Prepared By The Department of Children s Affairs

Children First Trust Fund FY05 Annual Report
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Detailed Expenditures

Alternative Education and School Safety

Expenditures:

Ninety-four percent (94%) of the total appropriation is allocated to the LEAs fo fund Alternative Education
Programs at the lacal board of education level and for School Safety Enhancement Programs; 4% for
Teacher Background checks; and 2% for administration.

Also attached are printouts showing the use of funds by individual school systems.

The number of children served is the total school population of Alabama public schools.
Justification for this assumption is as follows:

When students are removed from a regular classroom/school setting to an alternative education
program for behavioral reasons the individual student is served more appropriately as is his former
classmates whose education should proceed more smoothly with disruptions or undue attention

of the teacher no longer given to behavioral problems.

When students are removed from a regular classroom/school setting to an alternative education
program for academic reasons, the individual student is served by having his individual needs met
on an appropriate academic level as is his former classmates whose academic education should
proceed more smoothly and at more appropriate instructional levels as the teacher should be able
to teach at or above grade level.

School Safety Enhancement is used to serve the total population of Alabama public schools. These funds
are used to enhance the safety at schools through personnel, security equipment, and other devices.

Administrative funds are used to monitor local school programs for at-risk students and identify the most
effective alternative school programs in Alabama so the Department can create a program of best
practices that shall be used to train local school system personnel in order for each local school system
to have an effective program.

Salaries $ 80,123
Benefits 27,211
Travel 1,872
Travel Qut-of-State 706
Rentals and Leases 9,667
Utilities and Communication 3,570
Professional Services 40,428
Supplies and Materials 28,947
Equipment 960

TOTAL ADMIN § 193,383
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Detailed Expenditures

Expenditures:

Teacher Background Checks

The appropriation of these Tobacco dollars was to implement Act 02-457 for processing background checks
on approximately 90,000 current employees in public and private schools who had not been checked.

The funds were used to provide for staff salaries and benefits, travel expenses, maintenance agreements
on equipment, rent, utilities and communication, professional services, supplies, and equipment purchases

Salaries

Benefits

Travel In-State
Rentals and Leases

Utilities and Communication

Professional Services

Supplies, Materials, Operating Exp

273,450

8p.397 Children First Funds FY05
4,548 Alabama State Department of Education
27,204
14,659
3,627
533,644 "
Expense Category Provider Nr:;::;ri:; gz::zn Measure Periodic Results
|Monitaring 37
Training 5
Data Analysis 120
Technicians 7
Fingerprinted 20,594
Clearances 51,227
|Investigations 1,475
Terminated N/A
{Fees Paid 937
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Detailed Expenditures

Children First Funds FY05
Summary of Local Education Agency
Expenditure of Children First Funds

las reporied in LEA annual application)

- Allermative Brograms Funds School Safaty Enhancement Funds u Ta}xl 25 00% M Application Totat
School orsonna H' o | Faeiny Msa;::’:: Olher | Soeial Worker | Schee! Nurses |Mstal Delecters sﬁ:"::;‘; pi:‘m‘"l‘:j m;i:‘:“” “'g;’;“ J:ﬂ;&m D03 Match | oy py 2004
Albertvilie Cily $49.745 55505 855250 513813 388,083
{Alexander City 533623 513,580 553613 513,403 557,016
Andalusia City 825 655 425655 $5.414 332,068
Anniston Cily 540,487 540,487 $10.117 $50.584
|Arab City $40,852 540,862 511,168 $52,030 |
Athens City 841,755 541,755 510,439 $52,194
328,487 §744 829,211 §7.302 $35.514
553,033 §17,930 570,583 $17,740 SBE,701
54,000 $1.447 $57,685 563,142 $18.845 $82,088
§102.140 £49,779 $153.408 $212.885 $518,009 $1208,802 $647,511
56518 53.000 51,500 £08.200 517,275 $36.853 §0.223 £46.118
510,285 533 $10.530 $20.882 §5.212 $26.088
$20.408 $1.500 84,706 $500 £4.600 $500 48,000 540,214 510,054 $50,268
Dalevilla City 55,154 57,600 310,274 $24.028 85,007 $30,085
Decatur Cily $133,083 $133,083 42,257 $175,340
Demapolis City $30,000 $3,851 $33,851 56,468 $42.438
5133281 $1,000 5500 51,416 $136,187 $34,049 §170.248
514,816 514,916 53,728 $18,645
581,345 $81,345 $20, $101,681
$43,145 S280 $43,406 $10,851 $64,256
Faidfield City $28,126 54,406 §2,500 $35,021 58,755 $43,787
Florence City $2.778 559,872 562,651 515,663 578,314
[Fort Payna Cily 26,000 $13.1684 $41,164 510,291 51,455 |
Gadsden Cil 361,748 3400 3650 51.000 583,798 520,850 $104,749
IG“III ; 54363 314,558 §18322 $4.830 824,152
Guntersvilla Gity §27,498 527,498 86,875 $34,373
Haleyvilia Gity $20,988 1,050 s2477 5200 £1,385 525810 6,453 §32.263
Hartsslle City $17.502 $28,681 546,583 511,546 558,229

Summary of Expendiiures Page 1
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Detailed Expenditures

Aliernative Programs Funds School Salaty Enhancameani Funds. Total Application Tolal
Schaol Sy Peronnell | pompeter | Foony | MESE | omer | soo womer | Sonoot Nursos Motat Datectorsf (CATeRs | ety | Cner Sty | Aveanca § B0 oo | 2300 MAEh | er by 2004
Homewood City $4B,365 548,395 515818 365,010
Hocver City $11,500 £1,781 $1.000 $7,000 $104,024 43,000 $168,285 542,072 $210,357
Huntsvilia City £91,832 £78,400 554,017 $50.291 S35,758 531,059 _S341.157 5135.-5_2_ 5477819
|Jacksonvitie City $25734 s25734 56,465 532,159 |
Jasper City $8.500 $9.735 $2.805 $6.500 $15,000 £40.640 $10.160 $50.800
Lanet Gity 53358 58.512 53.482 §15.382 53,840 $13.202 |
Leads City §18.386 519,386 54,847 524223
Linden Cily $8,760 58,760 $2,620 $11,680
[Madison Cily 856,013 513,428 59641 §16.726 $104.808 526,202 $131.010
Midfisld City $16,177 51,527 517,704 54,426 §22,130
Mt Brock City £82.728 $62,726 $70,980 $63,706
Muscie Shoals City $11.208 §27,323 £38,529 58,632 S48,161
Cnzonta City $18,828 519,626 4.807 $24,532
Opalika City. $65085 585,088 $73718 $13§,802
Opo Cily $10881 S1817 8,500 20,588 55,000 526,998
Oxtard City 551,542 54511 £55.453 $14.114 $70.587
Ozark City 541,684 5168 542.183 522.438 554,551
Pell Gity $15.480 125 58,312 $36,754 560,661 556,856 S147.537
Phenix City $78.710 674 $80.384 43810 5124184
Piadmont Cily $15,853 $15.653 53,584 519,817
Roancke Cily $16,884 54,879 521,773 55443 527,215
Russallville City $35,198 5300 $35.488 $8.675 $46,374
$41,808 $41.809 $10478 $52.387
£51,853 561,653 515413 $77.088
$19,738 518,738 $4.935 $24,673
§24,250 §10,778 $35,028 £8,757 $43,785
$9.381 ﬁaﬂ,?ﬁﬂ 544,131 511,033 555,164
Tallassas City §16,156 £10,825 $1.500 §28 581 510372 538,853
Tsmant City $20.774 520,774 $5,183 §25,867
Thomasvilla Gity §10.578 511,400 52,505 524,884 $8.939 $33.823
[ reoy ity 523212 5142 812850 536,304 5576 545380
[Tuscaloosa City $5.347 §144.769 5150,116 $56,304 $206,460 |
Tuscumbia Clty 21,540 821,540 55,385 526,926

Summary of Expendituras Page 2
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Detailed Expenditures

Sehoo! Systams Attarnative Programs Funds School Sataly Enhancement Funds _ - Total o | 25 005 st | APiE21ER Tot
o Moo | e | Faciy M;ﬁ':f Otner | Social Worker | schoor Nurses [Metal Datactors  Comerors | Seeurty | Dner Securty [ Avendznco il for FY 2004
Vestavia Hills City 540,014 $33,608 576,923 §19.731 80,554
field Cily $2500 38,197 £9.050 518,747 54,937 524,884 |
Alabama Schaol of Fina
s 5,317
313__5_31 $1,667 $137,268 27,568 £224,837
$198,016 $82,000 368,372 $7.500 55,500 $352,388 590,597 $452,585
§7.108 514,338 521,446 55,362 526,808
4T, 146 58,646 $55,782 513,548 569,740
49,266 $100 $17,241 249871 5116,498 $36,461 $152,859
£21,242 55,368 £27,610 56,303 534,513
529,546 5700 soa0 522343 $53.518 $18,918 §72.437
| Camoun County 369394 $4.800 520544 |~ sazam3 5138621 £34,156 $170.777
Chamuers County 566,500 566,500 516,525 583,125 |
Chierokea County 63740 383,740 $16.535 880,375
Ghilton County $69.800 537,449 5107249 £26812 $124.081
Choctaw County 524516 §7,835 532 414 58,103 $40,544
Giarks County $53,196 $602 $53,798 $13,449 $67.247
Clay County £23579 $7.188 $30.767 s7.802 $38.450
Clabuma Cowy 537,603 $1.902 533,506 59,877 543,353
Caliza County 518,601 $3,267 57,500 $25,568 53,300 538,868 |
Colbert County 543398 $43,398 $12.757 $62.155
Congeuh Counly §21.528 £3,000 83,648 §28,174 §7.225 $35,399
Coosa County £24.418 £24.418 £5.500 sa0518
]Cw‘flm E‘.uun: $40.498 38162 $43.660 513676 $62.566 |
ICrenshaw Coun 535579 5351 §35.930 339_33 544,813
Culiman County $107.898 $16.000 57, 513,000 53,000 5147.462 $37.000 S184.452
530,421 $10.839 541,260 510,315 Sm
563,110 $1.847 £3,500 $88,.457 §17.115 885572
$10,498 $112,087 $122,585 S30.E4T §183.232
543,284 $13,580 §1.131 $103,504 $161.478 540370 5201.848
[Estambia County 565,712 §68,712 $42 688 $112.407
$38,833 590,000 $128,533 $32.209 5161,042
13,928 52,475 51,500 35315 510,250 $40.178 511,000 $51.178

Summary of Expandilures Paga 3
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Sehoal & e = Altemative Pm:‘mnl Funds chugl Sately Enhencement Funds Totai or | 25 00% Moty | APPIE3tISn Total
Services Hmm Facily ;32:1:: Other Social Worker | School Nuzses |Matal Detectars S'u:r:::"\‘lanaa P:r‘::::;l Otn;;i::ﬁty MDBIII.':::SH FY 2004 lor FY 2004
Franklin County 545545 $45 643 $11,387 $56,035
Genava County $31,505 57,500 $2.245 541,251 $10.212 $51,554
Greene County 521,562 $3,148 324,708 S51A77 530,685
Hale County 524,558 S856 524,743 $50,183 $12.541 $62,704
Henry County $35,891 $5.450 541,350 510,338 551,685
Houston County 593,667 $93.667 $57.801 5151566
Jackson Courly 83845 $88,730 $82.578 525351 §117.927
Peffersen Counly 3537485 $19.530 51,370 £25,000 $683,360 5404 250 £0887,628
L amar County £18.365 $19,171 §37.637 $8.384 346,921 |
L auderdaie County 5134677 $134.677 $33.669 £168.346
Lavrence County 85,523 §1.835 SB7,457 521,884 £109.321 |
Les County 554,447 51,500 544,234 5140561 535,145 5175.?2_2_
imestona Gounty $22.048 $59.894 $121.728 $30.435 £152,174 |
Lowndes Gounty $38,624 $430 537,054 55,264 546,318
lacan Counl $44,364 $1.459 §11,849 $57,672 522,416 330,088
Madisen Counly $257,308 $808 £268,114 564,529 33226843
M County §18.420 52,000 $4,942 525,369 56,342 S3t.711
Marion County §54,827 5624 §665,451 513,862 559,313 |
852,297 $1.000 57400 $9,183 589,880 $44,308 $114,188
5703.500 268,722 $106,388 £164.325 $882.935 $247,000 $1.226,535
38,731 52500 51.853 51,500 521.789 566,413 516,603 583,016
Manlgomery County $112,318 $1.500 S400 5258 $114,476 $84.820 $188,295
man County $470,070 39,005 515000 5494.075 | 8200149 $684.224 |
Perry County £29.376 51,397 51800 $32.573 55.143 $40.716
Pickans County 5555 549,592 §50,137 $125M $62.671
Pike Counly £65 $32,204 £32,269 58,067 $40,336
|Randolph County §23,363 §5,301 $4,665 534,359 $8,550 $42.949 |
{Russell Counly $53,326 $2,000 $55.326 513832 S63.158
. Clair Count $30,338 $16.208 $44,582 520,035 $111,163 $27.780 $136.953
Shalby Counly $172.668 56,000 $106,273 $58,072 5343,034 585,755 5428,793
Sumter County 520,052 $3,000 5651 53,454 _$3,500 $38,657 $6.814 548,571 |
Talladege Counly 525,053 57,200 52838 $72.811 $8602 S116.404 525,101 5146,505
Tallaooosa County $49,260 5882 51,450 851,382 $22,500 §73,892 |

Summary of Expandilures Page 4




Department of Education

Detailed Expenditures

Alabeama Stafe Department of Edfucation
Prevention and Support Services

iy 2006

Schoal Systams - Altemalive ngmu_ Funds Schoal Safuly EmmnmmnnF Funds Allo;?::- tor | 25 00% vasten Appiication Tetal

;::I" :.:Z" H‘m?:ﬂ:q' Facility Msafp:z]:f Other Social Worker | School Nurses [Mete! D Esrvazlﬁlf:io P?:::}“;I 0"‘;;3::"‘7 Ngm"i:‘m FY 2004 tor FY 2004

Tuscaloosa County $242.606 51.081 5243 867 5017 $304.584
Walker County 550,476 S14.811 5300 539,852 519,377 5124.816 £31,204 5$158.020
v i County 553,93% 553,550 513.4_3_9 $57.488
Witcox Counly 529,935 g,ﬁﬂa $35,879 8,970 544,845
Winstan County $41,688 $36.701 578,399




Department of Education

Detailed Expenditures

Children First Funds FY05 __ e
Local Education Agency emative Discipline [Collaborative Programs
Children First Fund Evaluation-Expenditure Breakdown (EB) mative Academic [School Safely
- |School within a school _|Other
School System A) State dollar amounts actually expended as of June 1, 2004. B) In-kind dollar amounts actually expended as of June 1, 2004
AR 88 SW CP oT AD AA S5 SW cP oT
Albertville City $38,834 $8,255
Alexander City $72,261 $27,000
Andalusia City $19,381 $5,424
Anniston City $15,427 $7,361 $866 $6,000
Arab City $27,562 $7.444
Athens City $33,111 $15,767
Attalla City $18,919 $7,303
Aubumn City 340,774 $22,454 $17,741
Bessemer City $37,178} $12,631
Birmingham City
Boaz City $E,000 $10,800 $8,000 $41,526
Brewton City $10,530 $10,322 $20,000]
Cullman City 523,444 $8,712
Daleville City $10,375/ $12,000]
Decatur City $93,554 $31,693
Demapalis City $76 $12,687
Dothan City 357,634 $25,000] $35,182
Eiba City $5,459 | $3,729
Enterprise City $62,838 520,336
Eufaula City $7,200 $9,947|
Fairfield City $35,031 $8,756
Florence City $339,500 $8,900
Fort Payne City $8,933 $18,000 $3,430 £3,430 $3,430
Gadsden City $21,284 $33,257 $720 $13,966
Geneva City
Guntersville City
Haleyville City $18,704 $6,436
Hartselle City $27,490 $15,113 $15,932
Homewood City
Hoover City $20,683 §74,954 $33,000
Huntsville City $4,200 362,230 $35,899




Department of Education

Detailed Expenditures

A) State dollar amounts actually expended as of June 1, 2004. B) In-kind dollar amounts actually expended as ot June 1, 2004

School System
AD AA 55 SW cP oT AD AA 5SS SW cP QT

Jacksonville City 53,186

Jasper City
Lanett City $2,173 $3,265 $5,535 $3,172
Leeds City $24,232 $4,847
Linden City $5,840 $1.948

Madison City
Midfield City $15,879 $4,600
jMi. Brook City $62,726 $20,980
Muscle Shoals City $4,013 $17,548 $8,632
Oneonta City 528,130]
Opelika City $43,958 §52,689|

Opp City $11,135

Oxford City $42,439 $13.407

Ozark City $26,048 $13,634

Pell City $41,616 $54,197

Phenix City $54,289 $21,856

Piedmont City

Roanoke City $11,481 $2,742 $3,852

Russellville City $27,253 $22,553

Scoitsboro City

Selma City $43,125 $13,868

Sheffield City

Sylacauga City $21,543 52,541 $6,061

Talladega City $34,381 $9,750 $11,033

Tallassee City $11,696 $10,731 $6,728

Tarrant Cily $18,512 $18,988

Thomasville City $4.254

Trov City $15,527 $9,231 $3.500

Tuscaloosa City $127,050 537,563

Tuscumbia City $18,766 $2,754

Vestavia Hills City $87,633 $19.731

Winfield City $10,246

Alabama School of Fine Arts & 56,845
Total for City Districts $223,675) . sav1.oid]
Autauga County $88,014

0 $249200F | $300,008 L $74.,914

Baldwin County $64,208 $7,463

Barbour County




Department of Education

Detailed Expenditures

School System A) State dollar amounts actually expended as of June 1, 2004. B) In-kind dollar amounts actually expended as of June 1, 2004
AD AA S8 sw cP oT AD AA 58 SW CP oT

Bibb County $15,482 $15,629 $3.343 $13,948
Blount County $20,994 $32,920| $23,633
Bullock County $20,313 $3,826
Butier County $35,912 $12,588
Calhoun County $41,475 $56,235 $32,391
Chambers County $66,500 $16,625
Cherokee County $42,493 $11,080
Chilton County $63,628 $26,812
Choctaw County
Clarke County $44,330) $13,449
Clay County
Cleburne County $8,787 $2,105 $16,316 $7,983
Cofiee County
Colbert County $32,935 $12,757
Conecuh County $25,018 $10,687
Coosa County 524,418 $5,200
Covinglon County $15,578 $10,672 $7.485 $5,204 $5,203
Crenshaw County $26,431 $6,159
Cullman County $65,305 $31,693
Dale County $30,194 $10,600
Dallas County $18,000] $1.800 $22,000 $15,000
DeKalb County $99,843] $25,018}
Elmore County $25,210] 564,237 $23,548
Escambia County $69,712 $29,230
Efowah County $8,740 $11,124 $60,000 $31,828
Fayette County $9,479 $3,400 $3,400 $3,880] $2,333 $8,260
Franklin County $30,366 $7,591
Geneva County $18,808 $14,388 $10,313 $6,875
Greene County
Hale County $32,719 $21,038] $3,000 $5,496}
Henry County $21,168 $7,968
Houslon County $62,413 520,489
Jackson County $92,676 525,351
Jefferson County $380,479 $131.937
Lamar County $27,537 $6,368
Lauderdale County $63,080 $42,732 $42,051
Lawrence County $41,340 515,284 $18,123 52,7756
Lee County $2,248 $72,808 $3,000 $10,101




Department of Education

Detailed Expenditures

School System A) State dollar amounts actually expended as of June 1, 2004. B) In-kind dollar amounts actually expended as of June 1, 2004
AD AA SS SwW CP AD AA S8 SW CP oT1

Limestone County $14,386 $67,843 $17,038|
Lowndes County $18,527
Macon County $38,017 $9,797 $9,426 $3,866}
Madison County $159,404
Marengo County $371,981
Marion County $41,320 $9,241
Marshall County $34,682 514,113 574,586 $26,453
Mobile County $106,907 $218 500 $660,628]  $247,000
Monroe County 57,893 $2,500 $21,788 §37,731 $16,603
Montgomery County $306,338 $898 $92,090]
Morgan County $70,880 541,776
Perry County
Pickens County $32,830) 58,185
Pike County $23,054 $18,039
Randolph County $15,363 $6,300 $11,355
Russell County 349,588 32,756 $2,982 $22,895
St. Clair County
Shelby County 596,884 $26,626 $2,648 $7.335
Sumier County $7.000 $7,000 $4,500 $1,500 $12,000 $2,500
Talladega County $12,300 $52,483 $3,688 315,714
Tallapoosa County $38,544 $13,500
Tuscaloosa County $243,667 $60,917
Walker County $33,831 $15,028 314,443 $14,611
Washinaton County $36,020] $5,449
Wilcox County $35,879 $8,970
Winston County
Total for County Districts $2,102,347|  $362279]  $331,400] | $254 364 824,205] '$1,584,168




Department of Education

Detailed Expenditures

Children First Funds FY05 !
Local Education Agency Iternativa Discipline [School within a school |
Children First Fund Evaluation-Academic/Behavior (AB) iternative Academic Collaberative Programs
- JSchool Safety Other
The number of children served in The percentage of improvement in academic The 'mP';O WTe"f:" llaeha:mr luse;nnual c?rppzns;n
Schaol System each tier of the program. achievement (attach comparison charts). of number of re :::n?av‘;;;;:;;wsm raie; allac

AD AA 5% = CcP oT AA SS SW CP oT AD AR Ss sw CcpP o1
Albertville City 296 10.0%
Alexander City 250 250 70.8%
Andalusia City 68 12.0% 10.0%
Anniston City 50 300
Arab City 33 49.0%
Athens City 435
Attalla City 39 74.0%
Auburn Gity 34 1845] - 20.0% 5.0%| - 10.0%
Bessemer City
Birmingham City 18039 34
Boaz City 26 26! 1067 104] 2084 1.0%
Brewton City 30 258 76.0%
Culiman City 200 5 18 82.0% 70.0%
Daleville City 1489 80.0%
Decatur City 71 129 93.0%{ 86.0%
Demopolis City
Dethan City 1525 41 30.0%
Elba City 916 13.5% 50.0%
Enterprise City 395 97.0%
Eufaula City 204 39.0%
Fairfield City 73 65 73 216
Florence City 2084 50.0%
Fort Payne City 14 736 198 30.0% 1.9%
Gadsden City 85 17} 1344 10.0% 14.0%
Geneva City 1264
Guntersville City 28} 21.0% 21.0%
Haleyville City 174 | 85.0% 38.0%
Hartselle City 27 5180|
Homewood City ]




Department of Education

Detailed Expenditures

The number of children served in The percentage of improvement in academic Thfe mp:;ovar;'lfnf: n I:eha:mr (use':‘nm:-zl c?mpanszn
School System each fier of the program. achievement (attach comparison charts). of number of re eg:afl?;'av‘:“;sf;)”'s rate; atiad
AD AA 8s Sw cP oT AD AA 8s SW cP oT AD AA SS SW cP oT

Moover City 100 2.0%

Huntsville City 314 748] 35280 245 8.8%| B62.0% 66.0%| 66.0%
{Jacksonville City 13 160 500 27.0%

Jasper City

Lanett City 14 1010 1010) - 1010 8.0%

Leeds Cily 1320 37.0% 23.0%

Linden City 9 21.0%

Madison City

Midfield City 187 33.0%

Mt Brook City 20 20

Muscle Shoals City 373 128 2600§ 8.0% 22.0%

Oneonta City 1388}

Opelika City 189 257 81.0%| “B1.0% 45.0%| < 45.0%

Opp City 839

Oxford City 1537

Ozark City 28 13.0% 10.0%

Pell City 202 4100§

Phenix City 485 27 84 10.0%] 3.0%| 3.0%

Piedmont City

Roanoke City 93 1021 73.0% 73.0%

Russeliville City 28 2 195 100.0%] * 60.0% 20.0% 80.0%| 100.0% 4B.0%

Scottsboro City

Selma City 910 91 500

Sheifield City

Sylacauga City 16 27 25§ < 80.0%| 100.0% 48.0%) B7.0%}:100.0% 80.0%
Talladega Cily 381 52 90.0% £3.0%

Tallassee City 908 1800}

Tarrant City 48 28 203 28} 7.6%

Thomasville City 47 1630

Troy City 37 111 57.0% 6.0% B2.0% 45.0%

Tuscaloosa City 138 73} 1650 211 11.0% 31.0%} 50.0%

Tuscumbia City 213 14 100.0%f 22.0%

Vestavia Hills City 1638

Winfield City 1285 51

Alabama School of Fine Arls 330




Department of Education

Detailed Expenditures

School System

The number of children served in

each tier of the program

The percentage of improvement in academic

achievement (altach comparison charls).

The improvement in behawior {use annual companson
of number of referrals and or recidivism rate; attach

chart if available.)

AA 88 Sw CP oT AD AA S8 SwW CcP oT AD AA S8 SwW CP o1
Total for City Districts i 6%
Autauga County . 10.0% 10.0%!
Baldwin County 278 278 469 3472 5.0%| 58.0%] 58.0% 56.0%
Barbour County
Bibb County 80 50| 1000 B.2%
Blount County 86 7747 2.5% 3.5%
Bullock County 60 60 361 84.0%] 84.0% 85.0%| 85.0%
Butler County 138 138 7.0%| 7.0% 2.0%| 2.0%)
Calhoun County 1286 12546 80.0% 78.0%
Chambers County 1889 2742
Chesokee County 30 24.0% 20.0%
Chilton County 30
Choctaw County
Clarke County 787 B0Al 12} 30.0%
Clay Caunty
Cieburne County 148 2600 56 100.0%
Ceffee County 1 65
Colbert Caunty 86
Conecuh Gounty 620 160 537 100.0%,
Coosa County 256 32.2% 32.2%
Covingtan County 34 38 750 93.0%]  95.0% 4.0%
Grenshaw County 81 7.6%
Cullman County 5271 3974 314 97.0%! 97.0%
Dale County 2 70
Dallas County 38 4500 300
DeKalb County 17203} B.0%
Elmore County 280 13073] 34.0%
Escambia County a1 2.0% 18.0%
Etowah County 115 145| ' 8884| - BBB4 100.0%{ 100.0% 100.0%| 100.0%
Fayette County 1934 2574 920 2574 22.0%
Franklin County 231
Geneva County 112 80; 2628 34 56.0%
Greene County
Hale County 202 17.4%
Henry County 427 19.8%
Houston County 30 90.0%




Department of Education

Detailed Expenditures

The number of children served in The percentage of improverment in academic T:fe n?ﬂ‘:;‘:i?i};?;:g::ﬁ“::;;::::Ir:?:zz:i?‘n
School System each tier of the program. achievement (attach comparnson charts). chart if available.) '
AD AA 85 SW cpP oT AD AA S8 sw CP ot AD AA SS sSwW cP oT
Jackson County 19563
Jefferson County 1033 75 339 83.0% 8.0%
Lamar County 2440 6.0% 12.5%
Lauderdale County BB7
Lawrence Counly 261 153 414 3.0%{  5.0% 2.0% 8.0%| = 4.0% 3.0%
Lea County 1884 1884 9614 722 25.0% 2.0%| 48.0%
Limestone County 18 100.0%
Lowndes County 238 93.0% §3.0%
Ilacon County 490 384 54.0%|
Madison County 85 65| 9088| 7614 2.0%] 2.0% 2.0%
Marengo County 35 8.0%
IMarion County 37 53.0% 53.0%
Marshall County 214 14486 1.0% 1.0%
IVobile County 246 1868 94994 70.0%
Monroe County 161 161] 2770|2100 21.0%] < 21.0%
Montgomery County 394 12.0%
Morgan County 54
Perry County
Pickens County 1515
Pike County 2500 15.0%
Randolph County B8 2292 404 1.6% 1.6% 10.2% 50.0%
Russell County 101 44 3715§ 75.0%| 100.0% 85.0%
St. Clair County
Shelby County 5946 316] 21329 12038}
Sumter County 24 2700 115 300 10.0% 15.0%
Talladega County 20 1551 20.0%
Tallapoosa County 3380 3380 7.5%
Tuscaloosa County 6001
Walker County 2616 1080|8260 4471{ 14611
Washington County 25804
Wilcox Counly
Winston County 2.0% 150.0%
Total for County Districts ; A%
|Tatal for All Districts 307




Department of Forensic Sciences

Long Term Outcomes

Accomplishments

1. Provide adequate death investigation
services to determine cause and manner of
death in children.

2. Out-sourcing of toxicology cases to reduce
child death investigation delays and other
cases where children are impacted and other
professional services.

3. Education of resident physicians and inves-
tigators regarding fatal child death issues.

4. Provide funding for expert testimony in
court cases involving forensic findings in
criminal investigations and child death
training.

5. Fund purchase of vans for transport of
bodies.

6. Purchase equipment for conducting
autopsies.

7. Salaries, materials and operating expenses
8. Grant to Alabama Child Death Review
System to reduce child deaths and injuries

1. During FY 2005 ADFS utilized $176,000 for the out-sourcing of toxicology cases to a private vendor laboratory
(National Medical Services) for analysis. The $176,000 along with approximately $125,000pin General Fund revenues
allowed for the completion of 1,185 full panels and 187 special tests for drugs and poisons. This out-sourcing reduced the
backlog of toxicology cases pending analysis from 2,555 to 2,104, a 178% reduction.

2. Training vital to child death investigations was received by three pathologists who attended the American Academy of
Forensic Sciences and the National Association of Medical Examiners annual conferences. Five forensic investigators
reSJ?onsible for scene investigations also received training as did one toxicologist.

3. The salaries of two pathologists, one toxicologist, one forensic investigator and one pathology technician were paid
with Children First revenues, ADFS conducts autopsies of children and adults to determine cause and manner of death.
Determination of cause and manner of death are necessary for criminal prosecutions and to allow completion of death
certificates necessary to settle estates and receive insurance benefits, ADFS pathologists participate in the Child Death
Review process.

4. Utilizing Children Trust Fund revenues, the ADFS was able to purchase three vans used to transport bodies for autopsy.
The vans replace were in excess of 1.50,000 miles or 10 years old.

5. ADFS awarded a grant in the sum of $50,000 to the Alabama Child Death review system for operation and printing of
materials to prevent child deaths.

FY 2005 Fiscal Status

FY04 Balance $ 977,325
FY05 Receipts $ 530,690
FY05 Budget $ 850,000
FY05 Expended $ 787,449
FY05 Balance $ 720,566

Contact Information

F. Taylor Noggle, Jr.

P. O. Box 3510

Auburn, Alabama 36831
334-821-6254 ext. 230
taylor.noggle@adfs.alabama.gov

Prepared By The Department of Children s Affairs

FY2005 Expenditures Outcome Measures

1. Employee Salaries and Benefits $ 484,591 92 Child Deaths |nve5tigated

2. Toxicology Services $ 176,000

3. Training of Physicians and Investigators $ 13,173 . .

4. Expert Testimony $ 1291 92 Child Autopsies Performed

5. Vehicle Purchase $ 38,869

6. Autopsy Equipment 5 9,654 1,372 out-sourced toxicology cases

7. Autopsy Supplies $ 13,869 . . .

8. Grant to Child Death Review Team $ 50,000 lnvolvmg children under 19

TOTAL $ 787,449
9 employees attended child death
conferences (pediatric forensic issues,
NAME, AAFS, etc.)

FY 2006 Plan 173 Appearances in court to render

1. Employee Salaries and Benefits $ 574,508 expert testimony in criminal

2. Out-sourcing Toxicology Services $ 182,000 proceedings

3. Training of Physicians and Investigators $ 20,000

4. Autopsy Equipment $ 12,000 3 vehicles purchased

5. Autopsy Supplies $ 11,492

TOTAL $ 800,000

Children First Trust Fund FY05 Annual Report



Department of Forensic Sciences

Detailed Expenditures

Salaries and Benefits $484,591

Toxicology Services $176,000
National Medical Services

Vehicle Purchase $38,869

Grant $50,000
Child Death Review

Autopsy Supplies $13,871
Al Microliter $2,000
Orasurus $11,871

Autopsy Equipment $9,654
Vischer $7,263
Mopec $2,391

Expert Testimony $1,291

Training $13,173




Department of Human Resources

Long Term Outcomes

Accomplishments

1. To enable children placed in
out of home care to live in
community based therapeutic
foster family homes to meet
complex emotional needs.

2. To provide for increased
support and compensation to foster
family homes in order to provide
adequate services to children.

3. To provide direct services to
sexually abused children.

The availability of Children First Trust Funds enables the Department of Human Resources to increase its
specialized foster care services and support for children who must live outside their families homes. Many of these
children have been abused and neglected and removed from unstable home environments, and they need therapeutic
care in the least restrictive and most normalized setting. The support from CFTF has allowed the Department to place
children with foster families and therapeutic foster families that are located in close geographic proximity to their families
and communities. Through individualized plans and quality services, the Department can work swiftly to return them to
their parents and relatives or make alternative permanency plans for children in its care. As many of these children need
extensive treatment and a wide range of services, the CFTF helps to secure additional federal funding to support stable
placements that enhance their well being.

The Department of Human Resources further supports the State s Network of Child Advocacy Centers to address
the needs of children who have been abused and neglected through the availability of CFTF. With this funding, these
centers can provide specialized treatment interventions to child victims and their families and work with the Department
to prevent additional trauma for these youngsters.

FY2005 Expenditures Outcome Measures

FY 2005 Fiscal Status

FY04 Balance $ 9,533,565

FY05 Receipts $10,613,784
FY05 Budget $12,370,600
FY05 Expended $12,370,600

FY05 Balance $ 7,776,749

1940 TFC Homes
1932 Children Served in TFC Homes

$ 7,500,000
$ 4,000,000

1. Therapeutic Foster Care
2. Foster Care Board Payments

3. Children's Advocacy Center $ 870,600 632 Children in TFC transferred to less
restrictive environment
260 Children in TFC transferred to
TOTAL $ 12,370,600 more restrictive environment

2503 Foster Homes
4833 Children Served in Foster Care

FY 2006 Plan

Contact Information

Margaret Bonham

50 Ripley Street
Montgomery, AL 36130
(334) 242-9502
mbonham@dhr.state.al.us

1. Therapeutic Foster Care $ 9,000,000 5 Children's Advocacy Center
2. Foster Care Board Payments $ 6,000,000 .
£ work Meetings Hel
3. Children's Advocacy Center $ 870,600 Net O eet. gs Held
4. Out of Home Care Placement Continuum  $ 1,000,000 5349 Forensic Interviews Performed
5. Multi-Assessment Tool Implementation $ 500,000 606 Forensic Assessments Performed
6. Foster Care Respite Payments $ 100,000 . .
7. Assessment Placements in Residential Care $ 400,000 2582 Site Visits Performed
TOTAL $17,870,600

Prepared By The Department of Children s Affairs

Children First Trust Fund FY05 Annual Report



Department of Human Resources

Detailed Expenditures

Therapeutic Foster Care
Camelia Therapeutic Foster Care 123,511.00]
Christian Services 134,270.00
Families in Transition Homes 128,499.00
Family Values Networks, Inc. 4,350.00
Gateway 471,772.00
Lee County Youth Devlopment Center 62,379.00
Seraa) Family Homes 1,356,847.00
Southeastern Psychiatric Mangement 31,784.00
Specialized Alternatives for Families and Youth 286,973.00
herapeutic Programs, Inc. 4,332,041.50
United Methodist Children's Home 314,693.50
University of Alabama 236,060.00
ilmer Hall 9,309.00
outh Villages 7,511.00
Total 7,500,000.00




Juvenile Probation Services (AOC)

Long Term Outcomes Accomplishments
1. Provide and administer juvenile The Administrative Office of Courts is an agency of the Alabama Unified Judicial System - the
probation services for children judicial branch of state government. One of its statutory functions is to develop, implement and
referred to the juvenile courts of administer a comprehensive system of juvenile probation services in the juvenile and family courts of
the 62 counties in which these this state. Juvenile probation officers work primarily with children who have committed crimes or
services became a state function on||engaged in other conduct that is unlawful for children. Their mission is to simultaneously pursue the
October 1, 2000. goals of protecting the community, holding juvenile offenders accountable for their acts, and helping

them develop the skills and attitudes they need to succeed in becoming law-abiding and productive.
2. Subsidize the base annual
salary of one county juvenile
probation officer per 15,000

population or fraction thereof
(2000 Census) at the annual rate of FY2005 Expenditures Outcome Measures
$22,000 or one-half the base

) ) i 1. State Juvenile Probation Services $ 4,496,538.00 |[274 juvenile probation officer positions
salary, whichever is greater, in the in the 62 counties serving 12,503
five counties in which juvenile children

2. County Juvenile Probation Officers  $ 57,172.00

probation services remains a 45 support personnel positions for

county function. juvenile probation officers in the 62
, TOTAL $ 4,553,710.00 ||V

FY 2005 Fiscal Status 45 JPO positions in Jefferson County
FY04 Balance $1,432,074 serving 2,128 children
FY05 Receipts $5,306,892 18 JPO positions in Madison County
FY05 Budget $4,562,066 serving 894 children
FY05 Expended $4,553,710 FY 2006 Plan 15 JPO positions in Montgomery

County serving 1,015 chi?dren

FYO05 Balance $2,185,256 ([1. State Juvenile Probation Services $ 6,262,343

Contact Information T Pe5tions in aorgan County
Tom Monroe, Juvenile Services Manager
300 Dexter Avenue

Montgomery, AL 36104

(334) 954-0588
tom.monroe@alacourt.gov

10 JPO positions in Shelby County
TOTAL $ 6,262,343 serving 202 children

Prepared By The Department of Children s Affairs Children First Trust Fund FY05 Annual Report



Juvenile Probation Services (AOC)

Detailed Expenditures

Personnell
Benefits

$
$




Alabama Medicaid Agency

Long Term Outcomes

Accomplishments

1. Provide medical care to

uninsured children.

eligible,

1. Number of recipients age 0-20 for whom an immunization was reimbursed in FY '05: 131,758
2. Number of children who received a Well-Child Check Up:197,060 out of 433,011 who are

3. Continued improved access to dental care. Number of children who received a preventive dental
service: 151,666. This is an increase of almost 11,000 children from FY '04.

FY2005 Expenditures

Outcome Measures

FY 2005 Fiscal Status

FY04 Balance
FY05 Receipts
FY05 Budget
FY05 Expended
FYO05 Balance

$4,327,486
$1,857,412
$2,165,000
$2,165,000
$4,019,898

1. Reimburse for Well Child Check-Ups $ 2,165,000

TOTAL $ 2,165,000

131,758 Immunizations provided by
Medicaid

197,060 EPSDT Screenings Provided
by Medicaid

151,066 Dental Screenings provided
by Medicaid

FY 2006 Plan

Contact Information

Theresa Carlos
Statistical Analysis Unit

Alabama Medicaid Agency
tcarlos@medicaid.state.al.us

334.242.5576

1. Reimburse for Well Child Check-Ups $ 2,165,000

TOTAL $ 2,165,000

Prepared By The Department of Children s Affairs

Children First Trust Fund FY05 Annual Report



Department of Mental Health / Mental Retardation

Long Term Outcomes

Accomplishments

1. Provide expanded Community
Based and Crisis services across
the Mental Health Service System
to children and adolescents that
have multiple agency involvement
and cross DMH/MR Divisional
responsibilities.

2. Provide for expansion of
services for children with Mental
Retardation who need In-Home
services, Service Coordination and
crisis stabilization/ transition
services.

3. Provide services to expand the
Continuum of Care for children
and adolescents with Serious
Emotional Disturbances.

4. Expansion of Intensive
Outpatient programs for adoles-
cents with substance abuse issues.

Expansion of the Mental Health Juvenile Court Liaison services in 11 counties and through Three (3) Pilot Programs that
screen for mental health and substance abuse needs in youth involved with juvenile court.

Sustained 14 intensive community-based services to youth and families through the OUR Kids Programs (Interagency

Collaboration between DHR/ DYS and DMH/MR).

Improve access and coordination of psychiatric services for children through the Child and Adolescent Psychiatric Institute
which brings together psychiatrists and pediatricians to train and network with mental health providers on children s

mental health issues.

Expansion of Early Intervention services for children (birth-3 yrs) identified with developmental delays.

Expansion of Adolescent Substance Abuse services and interventions across the state through the RFP process.

Expanded In-Home intervention and Case Management services for children with serious emotional disturbances.

Increased the number of children with mental retardation served in the community

FY2005 Expenditures

Outcome Measures

FY 2005 Fiscal Status

FY04 Balance $5,518,130
FY05 Receipts $2,653,446
FY05 Budget $4,377,329
FY05 Expended $4,296,901
FY05 Balance $3,874,675

Contact Information

Steven Lafreniere, Director

Children's Services Office

100 N. Union Street, P.O. Box 301410
Montgomery, AL 36130-1410

(334) 353-7110
Steven.Lafreniere@mh.alabama.gov

Administration 206,198.32

Juvenile Court Liasons 675,583.07

Our Kids Grants 782,857.61

Multi Needs Children 851,124.86

Crisis Respite Services 468,276.00

In Home Intervention 100,000.00

Crisis Services 124,792.00

Waiver Match 266,655.49

Specialized Case Management 16,593.91

Respite Care Services 50,000.00

Training on Children w/ SED 19,978.26

Child Adolescent Case Management 224,999.58

Fed Match for Child Servcies Initiative Grant 199,999.96

In Home Intervention 90,000.00

Substance Abuse Treatment 572,240.50

Services to Children Birth to 3 with Developmental Delays $200,000.00

Alabama Resource Management System b 25,000.00

TOTAL $4,296,900.90
FY 2006 Plan

Mental Health Juvenile Court Liaisons $587,500 Crisis Diversion from Institutional Care $200,000

Multiple Needs Children $500,000 Community Support Teams Case Managers $120,000

Our Kids Projects $250,000 Respite Care Services (MR) $ 50,000

DMH/MR Office of Children's Services $214,530 MR Community Based Services $450,000

Group Home for Hearing Impaired Children $250,000 Un-Obligated $362,318

In-Home Interevention for Dually Diagnosed $ 90,000

Crisis Stabalization / In Home Services $468,276

Early Intervention MH Screenings $ 75,000 TOTAL $5,384,167

Best Practices Training $ 20,000

Independent Evaluation of Program Effectiveness  $ 10,000

Case Management for Children with SED $225,000

Respite Care Services $298,000

JCCP System of Care Project $120,000

SAMSHA Grant $100,000

In Home Interventin (FIND Team) $270,000

Alabama Psychiatric Institute $ 30,000

Outpatient Substance Abuse $693,543

Prepared By The Department of Children s Affairs

1,963 children served by Mental Health
Juvenile Court Liaisons

89 Multiple Needs children served

1,360 children served through Our Kids
Projects

113 Dually Diagnosed children served through
contracted community services

21 children served through crisis stabilization /
in home services

54 children served through contracted service
coordination

3 New MR Case Managers for Children

children served through intensive in home

wrap around services

166 children served through planned respite
care

485 children served through expanded case
management

417 children served through expanded service
in Jefferson County

23 children served through expanded FIND
Teams

199 children served Adolescent Intensive
Outpatient Substance Abuse Treatment

320 children served through expanded SA

Services

5,224 total children served

Children First Trust Fund FY05 Annual Report




Department of Mental Health / Mental Retardation

Detailed Expenditures

CHILDREN FIRST
ANNUAL REPORT FY 2005

ALABAMA DEPARTMENT OF MENTAL HEALTH & MENTAL RETARDATION

EXPENDITURES: AMOUNT

Administrative Cost: 206,188.32
One Professional and one clerical staff to administer and monitor funds and programs
3 MR Children's Case Managers for the MR Crisis teams
Juvenile Court Liaison Projects:
Master's-level therapist working with the Juvenile courts to provide mental Health services and
consultation for children/ adolescents coming to the attention of the court with mental health needs.

Activity Payee

County Served

Baldwin Co.MH Center (Baldwin) 19,844 249
Cahaba MHC (Dallas, Wilcox, Perry) 60,000.00
Calhoun Cleburne MHC (Calhoun,Cleburne) 2680234
Cheaha MHC (Clay, Randolph, Talledega) 35,000.00
Chilton Shelby MHC (Chilton, Shelby) 20,363.23
Cullman Area MHA (Cullman) 42280
East Alabama (Les, Tallapoosa, Chambers, Russell) 35,000.00
East Central MHC (Fike, Macon, Bullock) 10,428 43
Etowah-Dekalb-Cherokee MHE  (Etowah, Dekalb, Cherokee) 222317
Greater Mobile/Wash. Co MHB  (Mobile, Washington) 35,000.00
Indian Rivers (Tuscaloosa, Bibhb, Pickens) 31,854 .97
Jefferson Blount St. Clair MHA (Jefferson, Blount, St. Clair) 67,800.00
Madison County MHC (Madison) 35,000.00
Marshall Jackson MHB (Marshall, Jackson) 35,000.00
Montgomery Area MHA (Montgomery, Elmare, Lowndes, Autauga) 35,000.00
Morth Central AL MHC (Morgan. Limestone, Lawrence) 60,000.00
Marthwest AL MHC (Walker, Lamar, Marion, Winston, Fayetie) 42 800.00
Riverbend Center for MH (Lauderdale, Colbert, Franklin) 21,637.96
South Central MHE (Covington, Crenshaw, Butler, Coffeg) 0.00
Southwest AL MHC (Monroe, Clark, Conecuh, Escambia) 35,000.00
West AL MMC (Marengo, Sumter, Choctaw, Greene, Hale) 0.00
Wiregrass MHB (Houston, Dale, Henry, Geneva, Barbour) 41,477 .88



Department of Mental Health / Mental Retardation

Detailed Expenditures

CHILDREN FIRST
ANNUAL REPORT FY 2005

ALABAMA DEPARTMENT OF MENTAL HEALTH & MENTAL RETARDATION

OUR Kids Projects:
OUR Kids projects represent a collaborative initiative with DHR and DY'S to serve youth in
their community and avoid their commitment to a state agency or need for services away
fram their communities. Cost for these services are shared between DMH/MR, DHR, and DYS.
Amount reflects DMHMR share paid by DHR Shared Services Account.

Activity Payee Counties Served Amount
Baldwin County MHC (Baldwin) 46,838.30
East Alabama MHC (2 projects)  (Lee, Tallapoosa, Chambers, Russell) 67,005.98
Cahaba MHC (Dallas, Wilcox, Perry,) 17,629.91
West Al MHC (Marengo, Sumter, Choctaw, Greene, Hale) 8,944 31
Jefferson Blount St. Clair MHA (Jefferson, Blount, St. Clair) 71,210.21
(2 Projects)

Marshall Jackson MHB (Marshall, Jackson) 21,190.25
Narth Central AL MHC (Morgan. Limestone, Lawrence) 34,372.71
Greater MobileVash. Co MHB  (Mobile) 60,446.93
Indian Rivers MHC (Tuscaloosa) 68,935,495
Cullman Area MHA (Cullman) 17,850.45
Montgomery Area MHA (Elmore, Autauga) 30438 57
Southeastemn Psych. Mang. (Etowah, Dekalb, Cherokee) 75,035.090
Transfer to Shared Services (DHR) for OUR Kids Project 262 958,95

Multiple Needs Children
DMH/MR: uses a portion of Children First funds to support children identified as Multiple Needs
through the Multiple Meeds Child Office. These funds help serve children statewide through
a variety of services.
Counties Served: Statewide 851,124 .86

Glenwood Mental Health Service 468,276.00
Crisis respite care and in-home type services provided to children/ adolescents
and their families who have emofional Disturbances and mental refardation related issues.
Respite can be access statewide.
Counties Served: Jefferson County and Statewide

Jefferson Blount 5t. Clair MHA
In-Home Intervention Team for children/ adolescents with SED and MR issues. 100,000.00
Counties Served: (Jefferson, Blount, St. Clair)

Division of Mental Retardation




Department of Mental Health / Mental Retardation

Detailed Expenditures

CHILDREN FIRST
ANNUAL REPORT FY 2005
ALABAMA DEPARTMENT OF MENTAL HEALTH & MENTAL RETARDATION
Fartlow Developmental Center 12479200
Crisis services for youth
Counties Served: Statewide
ARC of Jefferson Co.

Wiaver match for Community-based services for child 830.33
Counties Served: Jefferson

Human Resource Davelopment 28,028.02
Wiaver match for Community-based services for child
Counties Served: Montgomery

Resources for Independence 18,135.12

Wiaver match for Community-based services for child
Counties Served: Tuscaloosa

Jefferson-Blount-St.Clair 23.517.06
Wiaver match for Community-based services for child
Counties Served: Jefferson, Blount , 3t. Clair

Prattville &3 14,712.18
Wiaver match for Community-based services for child
Counties Served: Autauga

Preferred Health Provider
Wiaver match for Community-based services for child 20,612.69
Counties Served: Elmore

Maxim h8,805.37
Wiaver match for Community-based services for child
Counties Served: Jefferson

ARC of Fayetie 20,566.00
Wiaver match for Community-based services for child
Counties Served: Fayetie

Augmentation 10,340.73
Wiaver match for Community-based services for child
Counties Served: Jefferson




Department of Mental Health / Mental Retardation

Detailed Expenditures

CHILDREN FIRST

ANNUAL REPORT FY 2005

ALABAMA DEPARTMENT OF MENTAL HEALTH & MENTAL RETARDATION

Jefferson County MR/DD Jefierson 3307256
Wiaver match for Community-based services for child
Counties Served: Jefferson

Walker County ARC 8,266 54
Wiaver match for Community-based services for child
Counties Served: Walker

TriCounty 2875939
Wiaver match for Community-based services for child
Counties Served: Fayetie, Lamar, Walker

Regional 310 Authority
Specialized Case Management for children fransitioning toffrom residential care. 16,593 91
Counties Served: Etowah

ARC of Alabama A0,000.00
Respite Care Services for children/ adolescents with developmental disabilities
Counties Served: Statewide

Division of Mental lliness

Alabama Family Ties
Statewide Training on issues related to children with SED 19,978.26

Cahaba MHC 50,000.00
Child! Adolescent Case Management
Counties Served: Dallas, Parry, Wilcox

Cheaha MHC 24 999 96
Child! Adolescent Case Management
Counties Served: Clay, Coosa, Randolph, Talladega

MHC of Madison Co. 14,563.33
Childl Adolescent Case Management
Counties Served: Madison

MNorhtwest MHC 6,249.99
Childl Adolescent Case Management




Department of Mental Health / Mental Retardation

Detailed Expenditures

ANNUAL REPORT FY 2005
ALABAMA DEPARTMENT OF MENTAL HEALTH & MENTAL RETARDATION

Counties Served: Walker, Fayette, Lamar, Winston, Marion

Southwest MHC 66,666.36
Child/ Adolescent Case Management
Counties Served: Monrog, Clarke, Conecuh, Escambia

West Alabama MHC 24,9499 96

Childl Adolescent Case Management
Counties Served: Marengo, Chactaw, Sumter, Greene, Hale

Wiregrass MHB 12,500.00
Childl Adolescent Case Management
Counties Served: Houston, Geneva, Dale, Henry, Barbour

Jefferson-Blount-51.Clair MHA 119,999 96
Federal Match for Child Services Initiative Grant
Counties Served: Jefferson

Montgomery Area Mental Health Authority 24 999 95
Child/ Adolescent Case Management
Counties Served: Montgomery, Autauga, Elmore, Lowndes

Riverbend MHC 22500.00
Child and Adolescent In-Home Intervention Team
Counties Served: Lauderdale, Colbert, Franklin

South Cenfral AL MHC 50,000.00

Child and Adolescent In-Home Intervention Team
Counties Served: Caovington, Crenshaw, Butler, Coffee

Division of Substance Abuse

Cheaha MHC 20,000.00
Substance abuse treatment services for adolescents.
Counties Served: Clay, Randolph, Talledega

Greater Mobile 100,000.00
Substance abuse treatment services for adolescents.
Counties Served: Mabile, Washington




Department of Mental Health / Mental Retardation

Detailed Expenditures

CHILDREN FIRST
ANNUAL REPORT FY 2005

ALABAMA DEPARTMENT OF MENTAL HEALTH & MENTAL RETARDATION

East Central MHC 11,883.00
Substance abuse treatment services for adolescents.
Counties Served: Pike

Jefferson-Blount-3t. Clair MHA 57,788.00
Substance abuse treatment services for adolescents.
Counties Served: Jefferson

Lighthouse of Montgomery 28,267.50
Substance abuse treatment services for adolescents.
Counties Served: Autauga, Montgomery

Morthwest MHC 25,210.00
Substance abuse treatment services for adolescents.
Counties Served: Walker

Mental Health Center of Morth Central AL 15,045.00
Substance abuse treatment services for adolescents.
Counties Served: Margan

Mental Health Center of Madison Co. 51,047.00
Substance abuse treatment services for adolescents.
Counties Served: Madison

The Bridge, Inc. 223,000.00
Substance abuse treatment services for adolescents.
Counties Served: Mohile & Statewide

Early Intervention Services:
Services to children Birth to 3 years with developmental delays

UCP of Greater Birmingham 4822200
Counties Served: Birminham,
UCP of Huntsville 684.00

Counties Served: Huntsville

South Central MHB 10,695 85
Counties Served: Covington, Crenshaw, Butler, Coffee




Department of Mental Health / Mental Retardation

Detailed Expenditures

CHILDREN FIRST

ANNUAL REPORT FY 2005

ALABAMA DEPARTMENT OF MENTAL HEALTH & MENTAL RETARDATION

Southwest AL MHC 33418.20
Counties Served: Monroe, Clarke, Conecuh, Escambia

Shoals Cope 37,004 .14
Counties Served: Lauderdale, Colbert

CsP 553.41
Counties Served: Jefferson

TriCounty 69,422.40
Counties Served: Fayetie, Lamar, Walker

Special Projects
Transfer to Department of Children's Affairs 25,000.00
for Alabama Resouce Mapping (ARMS) Project

TOTAL 4,296,900.90




Multiple Needs Child Office

Long Term Outcomes

Accomplishments

1. Provide services to children
identified as Multiple Needs
Children at the State level.

2. Provide services to children
identified as Multiple Needs
Children at the County level.

3. Provide technical assistance to
County Children's Services
Facilitation Teams to enhance
services to Multiple Needs
Children. Additional services to
include quality assurance and
accounting oversight of funds.

The Alabama Children s Services Facilitation Team (ACSFT) is charged with the responsibility to serve children identified
as Multiple Needs Children (MNC). These children are defined as children at risk of out-of-home placement or placement
in a more restrictive environment whose needs require the services of two or more of the following entities: Department
of Education, Department of Human Resources, Department of Mental Health/Mental Retardation, Department of Public
Health, and Department of Youth Service. These children s needs are often multifaceted and require intensive collabo-
rative efforts and service coordination from the child care agencies.

The Alabama Children s Services Facilitation Team authorized $1,585,735 of Children First funds to provide services to
110 multiple needs children representing 47 counties. These children participated in an array of services including wrap-
around, crisis intervention, and residential.

The County Children s Services Facilitation Teams received Children First funds based on the current Federal Census child
population data for each county totaling $1.375 million. The County Children s Services Facilitation Teams participated
in 3548 staffings on the local level.

FY2005 Expenditures Outcome Measures

FY 2005 Fiscal Status

FY04 Balance $5,244,514
FY05 Receipts $2,653,446
FY05 Budget $3,000,000
FY05 Expended $2,941,514
FY05 Balance $4,956,446

1. State Multiple Needs Team $ 1,585,735 Provided funding for 110 children
identified as Multiple Needs
2. County Multiple Needs Teams $ 1,316,514 Children through the state team.
ACSFT staffed 470 referrals submitted
3. Administration $ 39,265 by the County Children s.

Services Facilitation Teams
MNC Office provided technical

assistance to County Children s

Services Facilitation Teams
Developed and implemented monthly

TOTAL $ 2,941,514

FY 2006 Plan County Children Services

Contact Information

Donna Glass, Director

201 Monroe Street, Suite 1670
Montgomery, AL 36130

(334) 223-0744
Donna.Glass@mnc.alabama.gov

Facilitation Team reporting
procedures.

The MNC participated in funding an
array of services including wrap-
around, crisis intervention, and
residential.

1. State Multiple Needs Team $ 1,475,000

2. County Multiple Needs Teams $ 1,375,000

3. Administration $ 150,000

TOTAL $ 3,000,000

Children First Trust Fund FY05 Annual Report



Multiple Needs Child Office

Detailed Expenditures

County Team Distributions

MULTIFLE NEEDS CHILD MULTIFLE NEEDS CHILD
CHILDREN FIRST FUNDING CHILDREN FIRST FUNDING
COUNTY TEAM DISTRIBUTION COUNTY TEAM DISTRIBUTION
USING 2000 CENSUS DATA USING 2000 CENSUS DATA
CHICOREN CHRICOREN
TOTAL UNDER | PERCENT | FIRST FUND TOTAL PERCENT | FIRSTFUND
COUNTY FOPULATION | 18 CHILD FY 05 COUNTY FOPULATION | UNDER 18 CHILD FY 05
AUTAIGA 43871 5 £1,180.25 HOUSTOM 88,787 29 628 2.8480%)| 3 84,160.00
BALDWIN 140415 5 14058063 JACKSON 53,828 12.028 2.8597%| 5 5340083
BAREOUR 28038 24gosm| s 2022450 JEFFERSON 582,047 184240  480302%|5  e7270080
BIBE 20,228 : 1574805 2185350 LAMAR 18,204 2750 11972%| 5 1538150
BLOUNT 51,024 LAUDERDALE 87 540)
12.048)  3.8575%|5  53.040.83 20,267 £.0280%| 3
BULLOCK 1714 3058  DE110%|5 1252635 LAWRENCE 34,803 8,840 2RA34%( 5 3862175
BUTLER 21,204 17142%| 5 2357028 LEE 118,082 26,772 7.0780%| 3 108,870.00
CALHOUN 2248 2pass|  7.8818%|5 10837475 HIMESTONE 95,678 18,241 4p582%[ 3 66,030.132
CHAMBERS 36,523 o017|  28864%|5 2603300 LOWMDES 12473 4,088 12118%| 3 16,563.63
CHERCHEE 22858 eang|  qsedem|s 2170238 MACCN 24,109 B.051 18117%| 5 24.010.88
CHILTON 32583 qpass|  aoosam|s  4imensm MADISON 27700 70.787|  21.0800%|3  2sooTaTs
CHOCTAW 15922 s448]  123%8%|5 1880225 MARENGO 8422 19132%| 5 2830788
CLARKE 27.857 TEM|  23071%|5  21,00763 MARION 70385 2D082%( 5 2883100
CLAY 14.254 3,207 10120%| 5 13,815.00 MARSHALL 82.231 20,437 B0586%| 5 8271825
CLESURNE 19123 3438|  102M%|S 1407175 MOBILE 388,243 108,831 327380%| 5 480,12000
COFFEE 43675 qpgos|  32108%|5  44.26538 MONROE B.883 20508%| 5 28,195.75
COLBERT 54,584 MONTGOMERY 223510
13077|  3.8850%|S  53.568.63 57 645 $  238,142.50
CONECUH 14028 3p4p|  1DEEE%|S 1484350 MORGAN 111,084 28, 144 B2e47% 5 11528083
COOSA 122020 2891  oseiam|s  113¢2:8 PERRY 11,851 1.0538%| 5 1448075
COVINGTON 57BN ppen|  28208%|5 2828480 PICKENS 20,848 17014%) §  23.304.25
CRENSHAW 13,665 3372 10045%| 5 13,813.25 FIKE 20,605 7.211 214m3%| 3 2053013
CULLMAN TIAB3 qg7op|  550E0%|5  TAETZED RANDCLPH 22,280 5 B20 16742%| 5 23,021 63
DALE 49128 1ap47|  3mRTO%|S  E3M4E35 RUSSELL 48,750 13,194 30308%|3 54,4880
DALLAS 48385 qa32s3)  apamanls ST. CLAIR B4.742 18.417 4g010%| 5 e7.25128
CEKALE 15000 47357 S SHELBY 143,283 3TE20|  11.2078%|F  184.007.25
ELMORE 18.824|  s0420%|3 SUMTER 14.798 4208 1.2800%| 5 1783675
ESCAMBIA 3440 goro|  2781TH|S : TALLADEGA 80,31 20,085 5c731%| 5 s2iemas
ETOWAH 103,450 TALLAPOOSA, 41,475
24854| 7.3450%|5 10088375 10.037 20002%|5 41,1525
FAYETTE 18,425 TUSCALOOSA 184,875 The numbers on this page
4424 13180%|S 1812250 38,543 11.4528%| 5 157.888.50
FRANKLIN 31223 yp4s|  227TEm|S 2131700 WALKER 0,713 18,638 40562%| 5 88,147.75 reflect the amount of funds
GENEVA 25,764 WASHINGTON 12,007 available to each county.
B183|  18421%|5 2537838 5,159 15450%| 5 21.256.13 Fund t obligated by th
GREENE 8874 2o11|  o0se73%|s 1182538 WILCOX 13,183 4 041 12030%| 5 1855383 unds not obligated by the
HALE 17185 sps7|  1s158%|s 2083813 WINSTON 24,843 5.888 i7se2w|s  aenmas|| County team reverted to the
HENRY 183100 agzs|  11mcEm|s 1807728 1,343,005 335,858 05.0000%| 5 1,374,008 80 state team.




Department of Public Health

Long Term Outcomes

Accomplishments

1. Provide ALL Kids coverage to
eligible low income children

2. ldentify and outreach to all
uninsured families and encourage
and assist them to apply for
healthcare coverage programs for
their children

3. Initiatives to reduce tobacco
use and exposure for children and
youth

4. Expand newborn screening to
include disorders detected through
Tandem Mass Spectronomy

CHIP The Children s Health Insurance Program (CHIP) was able to enroll all eligible uninsured
children as the anticipated result in the Children First Plan of Investment. End of FY 05 enrollment

was 63,954.

Tandem Mass S(gectronomy - Approximately 60,000 infants were screened. One infant was identified
ne infant has been identified with Citrullinemia.

with MCADD.

Tobacco Control - 532 local community youth have received advocacy training on tobacco
prevention and control initiatives through the Youth Empowerment Program (YEP!) to reduce
exposure to environmental tobacco smoke. These youth conducted peer advocacy presentations to
other peers, impacting 8,953 fellow students on tobacco prevention and control initiatives to reduce
tobacco use and exposure to environmental tobacco smoke.

FY2005 Expenditures

Outcome Measures

FY 2005 Fiscal Status

FY04 Balance $ 764,848
FY05 Receipts $5,306,892
FY05 Budget $6,046,214
FY05 Expended $6,005,276
FY05 Balance $ 66,646

Contact Information

Kathy Vincent

201 Monroe Street, Suite 1552
Montgomery, AL 36104
(334) 206-5200
kvincent@adph.state.al.us

1. Child Health Insurance Benefits $5,000,000
2. Community Grants $ 325,000
3. TMS $ 680,276
TOTAL $6,005,276
FY 2006 Plan
1. Child Health Insurance Benefits $5,000,000
2. Community Grants $ 332,440
TOTAL $5,332,440

63,954 children enrolled in All Kids

17,595 children reffered to Medicaid
and Alabama Child Caring Foundation

60,000 TMS Screening for newborns
and follow-up tests performed

647 youth trained in tobacco
prevention and educating 17,700
fellow students.

13 local councils educated.

Local tobacco free facility policies
passed.

Prepared By The Department of Children s Affairs

Children First Trust Fund FY05 Annual Report



Department of Public Health

Detailed Expenditures

Amount Amount

Expense Category |Object Code Description Expended |Encumbere] Balance
Child Health Insurance Benefits 0800 Frofessional Services 55 000 00000 5,000 000.00
Tobacco Ctrl Community Grants 1100 Grants & Benefits $325,000.00 325,000.00
Tandem Mass Screenings 0100 Fersonnel %40 651.87 40 651.87
0200 Fringe $10,292 46 10,292 46
0400 QOut of State Travel 5324.52 324.52
0500 Repairs & Maintenance $0.00 0.00
0800 Frofessional Services 5344.00 344 .00
0900 Supplies $558,036.24 2,500.00 560,536.24
1100 Grants & Benefits $68,126.64 68,126.64
Total 6,002,776 2,500 6,005,275.73




Department of Public Health

Detailed Expenditures

Newborn Screening
Tandem Mass Spectrometry and Follow -Up

Describe the top accomplishments for this vear with CEFTF dollars

1. Purchased reagents for the two Tandem Mass Spectrometry instruments used in
Newborn Screening. Approximately 60,000 infants were screened.

2. One infant was identified with Citrullinemia. This infant would not have been
identified without TMS and would have died or suffered a severe brain injury. One
infant was identified with MCAD D. Many other infants continue to be identified with
abnormal amino acid levels.

3. Family Health Services has retained an FHS Nurse -Follow-up Coordinator who is
responsible for developing a follow -up infrastructure for the TMS expansion.

Detail outcome m easure from Plan of Investment

Expand newborn screening to include disorders detected through Tandem Mass
Spectrometry.




Department of Public Health

Detailed Expenditures

CHIP
Children’s Health Insurance Coverage and Outreach
Describe the top accomplishments for this year with CFTF dollars
1. CHIP was able to enroll all eligible applicants in FY 2005, with an end of year enroliment of 63,954.

2. CHIP conducted outreach and assisted families with uninsured children to apply for healthcare programs, resulting in
17,595 children being referred to the Alabama Medicaid Agency and the Alabama Child Caring Foundation.

Detail outcome measures from Plan of Investment
1. Provide ALL Kids coverage to eligible low income children.

2. Identify and outreach to all uninsured families and encourage and assist them to apply for healthcare coverage
programs for their children.



Department of Public Health

Detailed Expenditures

ADPH BHPCD Tobacco Prevention and Control Division
Describe the top accomplishments for this year with CFTF dollars

1. Mini-grant coordinators conducted The Youth Empowerment Program (YEP!)and trained 647 youth trained on community
advocacy for reduced access to tobacco products and exposure to second hand tobacco smoke.

2. YEP! students and mini-grant coordinators conducted tobacco prevention education and awareness presentations to over
17,700 students.

3. YEP! students and mini-grant coordinators conducted presentations to civic leaders, council members, and decision makers
that resulted in 13 cities and towns passing ordinances to protect children, employees, and patrons from exposure to second hand
tobacco smoke.

4. YEP! students and mini-grant coordinators conducted community awareness events and media campaigns in 13 cities to raise
awareness of the dangers of tobacco.

Detail outcome measure from Plan of Investment

Provide 11 youth-empowered tobacco prevention community grants to reduce tobacco use and eliminate exposure to environmental
tobacco smoke among children and youth, as evidenced by the total number of youth trained and empowered on tobacco prevention
and control initiatives, the number of decision makers educated, and the policy changes that are made.



Department of Rehabilitation Services

Long Term Outcomes

Accomplishments

1. To better understand how and
why children die in Alabama.

The Alabama Child Death Review (CDR) System is funded exclusively through Children First. As a
result of this funding, the following accomplishments have been noted. The CDR program is administered by
the Alabama Department of Public Health to understand how and why children die in Alabama and to take
steps to reduce preventable infant/child deaths. As a result during the report year, there were 61 fewer
preventable deaths from the previous year; 74 fewer total deaths; an 18.20% reduction in deaths meeting
CDR criteria for review; and a 5.52% increase in the total eligible cases reviewed by CDR. The CDR has for
the third year in a row exceeded an 80% review rate...a rate rarely achieved in other national CDR
programs. In addition the Alabama CDR program is nearing 100% participation by all its Local
Teams...another record that is noteworthy nationally. Without Children First funding, these impressive
records would not have been achieved and these lives may not have been saved.

FY2005 Expenditures Outcome Measures

FY 2005 Fiscal Status

FY04 Balance $ 97,146
FY05 Receipts $265,345
FY05 Budget $300,000
FY05 Expended $300,000
FY05 Balance $ 62,491

1. Children Death Review $300,000.00
335 preventable deaths in CY 2002 reduced

to 274 in CY 2003 = reduction of 61*
TOTAL $300,000.00 897 total child deaths reported in CY 2002;
823 total reported in CY 2003 = reduction of
74 or 8.2%*

335 child deaths that meet CDR criteria for
review in CY 2002 vs. 274 in FY 2003 =
reduction of 18.2%*

244 of 274 child death cases reviewed by

CDR in CY 2003 or 89.10% vs. 83.58%
an

Contact Information

Dawn Ellis

2129 E. South Blvd.
Montgomery, AL 36111
(334) 613-2294
dellis@rehab.state.al.us

*NOTE: Data are based on the data to be used

TOTAL $300,000.00 )
in next CDR Annual Report (CY 2003)

Prepared By The Department of Children s Affairs Children First Trust Fund FY05 Annual Report



Department of Youth Services

Long Term Outcomes

Accomplishments

1. To provide adequate bedspace
in order to comply with the S.S. v.
Wood Consent Decree.

2. To provide alternative programs
in order to reduce commitments to
State DYS custody.

3. To adequately provide services
to youth with multiple needs and
disabilities.

Supported compliance with the S.S. v. Wood Consent Decree through the purchase of 325 bed

spaces for committed youth.

Provided community based alternatives to state DYS commitment for over 1,000 youth.

Continued cooperative efforts with the Department of Human Resources and the Department of
Mental Health to serve Multi-needs Children and support 12 "Our Kids" Projects.

Provided $702,900 to support local Juvenile Detention Centers.

Provided substance abuse treatment for 117 girls through Chemical Addiction Program managed

by the Department of Mental Health.

FY2005 Expenditures

FY 2005 Fiscal Status

FY04 Balance $18,711,047
FY05 Receipts $ 9,021,717
FY05 Budget $12,582,884
FY05 Expended $12,582,884
FY05 Balance $15,149,880

Contract Placements

Day Programs

Alternative Programs
Wilderness Programs
Multi-needs Children

"Our Kids" Project
Substance Abuse Treatment

Juvenile Detention Centers
TOTAL

FY 2006 Plan

Contact Information

J. Walter Wood, Jr., Executive Director
P. O. BOX 66

Mt. Meigs, AL 36057

(334) 215-3800
allen.peaton@dys.alabama.gov

Contract Placements

Day Programs

Alternative Programs
Wilderness Programs
Multi-needs Children

"Our Kids" Project
Substance Abuse Treatment
Juvenile Detention Centers
TOTAL

Prepared By The Department of Children s Affairs

Outcome Measures
$ 8,288,153 325 Number of bed spaces purchased
$ 500,000 1,814 Nlumber of youth served (Contract
$ 882 827 P acemepts) ‘ .
’ 6% increase in low risk commitments from
$ 500,000 counties served
$ 1 ,273,354 858 Number of youth served (Day Programs)
$ 208,650 107%  Percentage increase in number of youth
served
% ;é;’ggg 188 Number of youth served (Alternative)
’
$ 12,582,884 Multi Needs
6 Number of DYS youth transferred
75% Percentage of DYS referrals accepted
85 Number of Multi-needs children served
12 Number of joint agency contracts funded
(Our Kids)
$ 8,560,084 117 Number of girls receiving treatment
$ 500.000 (Substance Abuse)
’ 96% Percentage of girls completing
$ 814,975 program(Substance Abuse)
$ 500,000 130 Total number of girls served (Substance
$ 400,000 Abuse)
7
% 229'888 12 regional juvenile detention centers
’ subsidized
$ 880,825
$ 12,582,884
Children First Trust Fund FY05 Annual Report




Department of Youth Services

Detailed Expenditures

) #of # " Total
Expense Category Provider beds | served Counties Served Expended NO tes
Contract Placements Lee Co HIT 24 182 Statewide 505,222 |Contract Placements -
" Oak ML Y 5. 40 169 Statewide 781,855 |number of bedspaces
Bridge - STEPS 40 209 Statewide 038,083 |purchased = 325 total
Bridge-Wilderness a2 2748 Statewide 790,467 |total # of children = 1814
Bridge- COBIA 32 120 Statewide 790 487
Bridge-Boot (Female) 24 209 Statewide 592.850
Bridge - Reach 24 216 Statewide 592,850
3 Springs-Madison 49 142 Statewide 1,458,297
3 Springs-Wildernass 24 116 Statewide 714,267
3 Springs-Wildernass (Female) 24 94 Statewide 714,267
West Ala. Y.S. 12 79 Statewide 259 528
Day Programs The DAY Program - Shelby n/a 115 Shelby 100,000
" Morgan Co Comm (308) n/a 383 Morgan 300,000
St Clair Co Comm (JUSTICE) n/a 360 St Clair 100,000
Alternative Programs Henry Co Bd of Ed (SAYLA) 40 100 Henry, Houston 300,000
" Mobile Co Comm (GROWTH]) 11 g8 Mobile 582,827
Juvenile Detention Baldwin.Choctaw, Clarke,
Centers Baldwin Co Regional Juvenile Detention Center a0 n/a Escambia,Washington 38,340
Blount, Calhoun, Cherokee, Clebumne,
Dekalb,Eiowah,Jackson Marshall,
Coosa Valley Youth Ser 43 n/a 5t Clair, Talladega, Walker 61,344
Jefferson Co Comm 20 nia Jefiersan 102,240
Bullock, Chambers, Clay, Coosa,
Crenshaw,Les Macon, Pike,
Lee Co Youth Dev Center 32 nia Fandolph,Russell Tallapoosa 40,896
Madison Co Comm 43 n/a Madison 61,344
Mobile Co Comm 95 nia Wobile 121,410
Autauga Butler, Conacuh,
Monigomery Co Comm 52 n/a Elmgrz, Monros Menigomery 66 456
Shelby Co Comm 34 n/a Biob, Chilton, Shelby 43,452
Barbour, Coffee, Covington,Dale,
Southeast Ala You Ser 49 n/a Geneva,Henry,Housion 62 622
Colbert, Cullman, Franklin,
Lauderdale Lawrence, Limastone,
Tennessee Valley Youth Ser 25 n/a Marion Margan, Winston 31,850
Tuscaloosa Co Comm 27 n/a Sumier Tuscaloosa 34 508
Dallas,Fayette Greans Hale Lamar,
West Alabama Youth Ser 30 n/a Lowndes Marengo, Perry. Pickens Wiloox 38,340
Multi-needs Children Dept of Human Resources (Multi-needs) n/a 85 Statewide 1,273,354
"OUR Kids" Project Dept of Human Resources (OUR Kids) n/a na Statewide 208,650
Wilderness Programs Dept of Children Affairs (Children's Palicy Council) n/a nia Statewide 500,000
Substance Abuse
Treatment Dept of Mental Health {Chemical Addition Program) 20 130 Statewide 227,000
Total 945 3,075 12,582 884




